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1 | Introduction 
The publication of the current disclosure report as of the reporting date of 31 December 2019 is based on the 
regulatory requirements of the Basel III regulations that came into effect on January 1, 2014, which are governed 
by Capital Requirements Regulation (EU) No. 575/2013 (CRR), Art. 431 until Art. 455 and Capital Requirements 
Directive IV - EU Directive 2013/36 / EU (CRD IV) has been implemented at European level. The report is based on 
the legal basis valid at that time. 

As regards the guidelines on disclosure under Part 8 of Regulation (EU) No 575/2013 (EBA / GL / 2016/11), it should 
be noted that Sberbank Europe AG has not been classified as either a G-SII or an O-SII and was also not required 
by any competent authorities to comply with the present guidelines and guidelines. In accordance with point 10 
(EBA / GL / 2016/11), the institution continues to comply with the requirements of Part 8 of the CRR and the related 
delegated and implementing regulations and the EBA Guidelines. 

This report provides a comprehensive picture of the current risk profile and risk management of Sberbank Europe 
AG and its subsidiaries (collectively "SBAG Group" or "SBAG"). It includes information about 

• the organizational structure of risk management, 
• the risk management objectives and policy, 
• the risk capital situation, 
• risk management regarding individual risk types, 
• own funds, 
• the minimum capital requirements, as well as 
• Remuneration policy and practices. 

In accordance with Art. 432 CRR, the information disclosed in this report is subject to the principle of materiality. 
Information that is legally protected or confidential is not disclosed. 

The adequacy and appropriateness of the institution's disclosure practice must be regularly reviewed. SBAG has 
drawn up guidelines for the disclosure report. 

SBAG prepares the disclosure report in aggregated form at the group level in its function as a higher-level company. 

The Disclosure Report is updated annually and published on the SBAG website in addition to the annual financial 
statements and management report as an independent report at www.sberbank.at. 

 

 

 

 

 

 

 

  

http://www.sberbank.at/
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2 | Risk management objectives and policy in 
accordance with Art. 435 CRR 
 Strategies and procedures for risk management 

The Group-wide risk strategy is assessed and defined by the Management Board and approved by the Supervisory 
Board, in order to reflect the current business model. 

The Group Risk Strategy aims at setting a general perimeter for the prudent and continuous management of all 
risks inherent in the Group business model. It describes key principles for ensuring consistency of the overall Group 
capital and liquidity adequacy as well as adequate protection through the complete integration of risk management 
into its business activities, strategic planning across the organization and developing business consistently with the 
defined risk appetite, taking into account the results from ICAAP and ILAAP.  

The Group Risk Strategy is effectively implemented into daily operations through the following four pillars: 

 

    

The organization of the risk management function sets out a homogeneous structure across the Group along with 
standard roles and responsibilities. All activities performed by Risk are to be documented in Group-ailigned guide-
lines. Through its risk appetite the Group defines its willingness to take risks and through the risk profile, the Group 
defines a target structure of risks it is exposed to. The Group manages risk as well as makes decisions within con-
sideration of the target profile (forward-looking approach). Finally, a core part of the risk management function is 
the effective. All those elements assure that Risk Strategy is eefectively put into practice across the Group. 

 

 Structure and organization of the relevant risk management function 

The objectives of the risk management system are to:  

 identify risk types and assess their materiality; 

 asses, aggregate and forecast the level of risks; 

 set limits and restrictions; 

Risk Principles and internal 
risk regulation 

Risk governance and 
management functions

Risk appetite 
and risk profile

Risk adjusted performance 
measurement, steering and 

reporting

Group Risk Strategy
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 monitor and control the volume of risk taken, implement measures aimed at mitigating the level of risk 
taken by    the Group with a view to keep it within the set limits; 

 comply with the mandatory ratios and restrictions established by the regulators; 

 assess the adequacy of Available Financial Resources (AFR) to cover material risks;  

 plan the capital, based on the results of the comprehensive risk assessment, tests the Group stability 
against internal and external risk factors, business development strategy targets and regulatory capital 
adequacy requirements;  

 carry out strategic planning with due regard to the level of accepted risk; 

 inform the Supervisory Board of the Bank, the Management Board, other collegial bodies and business 
units performing risk taking and management related functions about material risks and capital adequacy;  

 ensure the uniform understanding of risks at the Group level; 

 develop the risk culture and risk management competencies in the Group following best international 
practices.   

The Risk Management of the Group is represented by the Risk area, which performs the functions of the 2nd line 
of defence. For some risk types, certain functions of the 2nd line of defence may be performed ny the units outside 
the Risk area, which have necessary competence, resources and are interested in reducing the level of risks ac-
cepted by the Bank for the purpose of ensuring compliance with the Risk Appetite targets, limits and other re-
strictions, provided that the risk management approaches must be approved ny the Risk area. Units outside the 
Risks area are not a part of the Risk Management. 

In its work, the Bank´s Risk Management follows the effective legislation of the EU, shareholder´s orientation, the 
Bank´s Charter, Risk Strategy, resolurion of the Bank´s governing bodies, and other policies and guidelines of the 
Bank. In order to ensure intergrated risk management within the Group, the Risk Management of the Bank con-
siders the requirements of the local regulators in the countries of the Group members´operations. 

The Bank's risk management performs its functions on a continuous basis. 

The head of the Bank´s Risk Management area is the Chief Risk Officer (CRO), who reports to the CEO, Chairperson 
of the Management Board of the Bank. 

CRO oversees and manages the risk department, coordinates preparation of the risk strategy and the risk appetite, 
is attending risk related management board committees. Furthermore, he is in close contact with the supervisory 
authority in relation to the regular supervisory activities.  
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2.2.1 | CRO Area /- Organisational structure 

The CRO area plays a central role in daily risk management as well as for risk control. It consists of several divisions 
as following: 

1. Integrated Risk Management 

The Integrated Risk Management department has the following B-2 units: 

Integrated Risk Management (IRM) 

The Integrated Risk Management department is direct responsible for set up state of the art comprehensive risk 
management framework system, complementing with best practices within Sberbank Group, as well as definition 
of Group's risk appetite and overall risk strategy framework, following Group's business model, to support sustain-
able development on the long term. 

IRM is responsible for: 

 the risk development and risk steering 
 ICAAP framework within the economic view 
 the overall risk budget, KPI steering and reporting, based on inputs of other risk departments responsible 

for dedicated risk data 
 bank-wide stress-testing 
 risk identification and materiality assessmet 
 the overall forbearance method and and process developments 
 the overall Default methodology and process support  
 the overall Loan loss policy methodology and process support 
 Backstop Provisioning methodology 
 IFRS methodology and modeling 

 
Risk Business Intelligence (Risk BI) 

The Risk Business Intelligence department is responsible for the risk data intelligence system –standardization of 
data collection, data quality checks, delivery to third parties. 
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Risk BI is also responsible for: 

 RWA methodology and process under Pillar 1 
 regular and ad-hoc risk reports 

Market and Liquidity Risk Management 

The Market and Liquidity Risk department is responsible for Market and Liquidity risk management at SBAG and in 
SBEU group, including trading book risks, interest rate risk and other market risk from banking book, liquidity risk, 
limit monitoring (market risk limits, credit risk limits for transactions in financial markets), performing stress tests, 
and preparation of behavioral models for stress scenarios. As well as management of Market Risk projects and 
alignment with SBRF in Market Risk management topics. 

Operational Risk Management 

Operational Risk Management is responsible for the setting up and deployment of a comprehensive operational 
risk management framework to ensure the efficient management of operational risks. The management of opera-
tional risk in SBAG consists of risk identification, risk measurement/evaluation, reporting and monitoring, as well 
as risk control and mitigation at the overall portfolio and single transaction levels. Both quantitative and qualitative 
methods are applied within the operational risk management process (collection of internal loss data, external 
data, and risk self-assessments). 

Model Management 

The Model Management department is responsible for the overall Credit Risk Models governance for Sberbank 
Europe, as well as development and implementation of Model Risk policies and procedures. Modelling manage-
ment department coordinate all credit risk modeling activities within SBEU group and prepare the application for 
new models and validation reports for existing ones. 

2. SBEU Underwriting 

Underwriting is responsible for managing the assessment and decision-making process for all credit risk exposed 
transactions and the risk monitoring of dedicated lending portfolios. This applies also for subsidiary banks for lend-
ing busiess increasing their delegated approval authorities. SBEU Group follows a two-tier system in the underwrit-
ing process which separates the assessment of the lending business from ultimate decision making. Decisions for 
credit risk bearing transactions are done on the collective level by means of a dedicated implemented committee 
and no single decision authorities exists for corporate and large SME lending. The risk analysis and comprehensive 
assessment of the respective credit transaction are performed in specially trained and frequently certified staff 
located in each subsidiary bank. Depending on the size and complexity of the specific transaction, underwriting 
can be performed locally at the subsidiary level, in Vienna, or at SBRF level for large scale transactions. For each 
operating subsidiary in the SBEU group exists a sheme of delegated authorities which encompasses the risk assess-
ment and the decision-making level. The process methodology together with the underlying set-up is annually 
reviewed and undergo adjustments in case of risk and business needs. All requirements and employed tools for 
conducting the process are unified in the entire group. The main focus in underwriting is on debt service capability 
in the long-term outlook, risk and return correlation and the impact on the overall portfolio per segment.  

3. Restructuring & Workout 

Restructuring & Work Out are responsible to reduce loan losses of Sberbank Europe AG – Group by actively  man-
aging workout cases and through support to Network Units in all aspects of workout for  Retail and Non-Retail 
customers. Actively monitor non-performing loans, development of workout cases and loan losses/recoveries of 
the Group.  

4. Credit Risk Management 

The Credit Risk Management Department has the following B-2 Units: 

 Monitoring 
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The monitoring department takes care of overall credit risk management, including portfolio statement and clients. 

 Credit Risk Methodology 

This unit is responsible Large Exposure Management under SBAG and SBEU perspective and in addition is in charge 
of defining and controlling policies, processes and required tools with regard to the relevant standards in the non-
retail lending area, including ex-ante and ex-post dedicated operative tasks connected to single cases, as well as 
on a portfolio level. 

 Retail Credit Risk Management 

Retail Credit Risk Management is responsible for defining and auditing policies, processes and required tools with 
regard to retail lending and for performing a portfolio monitoring role for SBAG Group to ensure a Risk-Return 
based approach. The development and monitoring of Early Collections strategies are monitored by Restructuring 
and Workout.  

 

 Risk-adjusted performance measurement, control and reporting 

SBAG maintains a risk steering function through proper risk limiting and control. The risk steering must be allocated 
with adequate resources and authority in accordance with the complexity of the business and organization.  

The responsobilities of risk control include: 

 Design and implementation of an adequate system of risk supervision and its adjustment to new business 
lines ans products; 

 Standardization and application of principles and methods for assessing risks (e.g. development of the 
most adequate and customary quantification methodologies within a risk bearing capacity model); 

 Monitoring of an adequate system to assess the requirements concerning capital adequacy, large expo-
sures and compliance for Group-wide risk limits. 

 

The effective execution of risk control requires the consistent involvement of the banks´ departments, committees 
and other collective bodies.  

Tranparent communication of the existing risk position and profile of the Group in provided through a risk reporting 
framework. In thet context, the following risk reporting layers are distinguished:  

 Regulatory reports - preparation and coordination is performed by Regulatory reporting. However, a close 
co-operation with the CRO department is established, particullary in relation to large exposure reporting 
and steering and risl disclosure as requested by Pillar 3 regulatory standards. 

 Internal reports - targeted to provide a comprehensive and realistic picture of the risk position, compliance 
with the group risk appetite measures and adherence to limits and warning signals in case of adverse 
changes in the risk profile. Timely onformation on the risk development ensures prompt and appropriate 
reaction and set up of correction measures targeted to cure potential deviations and breaches. Key de-
velopment on the risk profile and presented through: RAS report, Group Risk report, Risk Steering report, 
Risk Bearing Capacity report, Worout and Restructuring report etc. Complete and updated list relevanz is 
maintained in IRM. 

 
While forming reporting the Group adheres to the following principles: 

 Rationality: Reports preparation shall focus an achieving maximum efficiency of the reporting system by 
ensuring the availability of sll necessary information meeting the regulatory requirements and allowing 
making manahement decisions.  

 Understandability: Reports shall be understandable for the target audience from the perspective of the 
level of detail and scope of information contained therein.  

 Transparency: Reports on risks shall contain correct, comparable and accurate data. 
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 Comprehensiveness: Reports shall include information on all materials risks, sources of capital to cover 
risks, as well as information on the compliance with the regulatory requirements. Reports shall contain a 
comparison of the eccepted risks against available financial resources to cover accepted risks.   

 Comparability and aggregability: The format of reports shall allow to aggregate information on various 
types of material risks and business units to ensure the complete representation of the risk structure at 
the Group level. 

 Time lines: The reporting system shall be organized in a way, that, in case of crisis condition, would allow 
shifting to prompt provision of data on actual and target risk level and structure in order to timely tale 
management measures. 

 Intergrity: Reports shall be prepared with an established frequency and the contents of reports shall be 
provided in a structured form. 

 
The Group has in place the process of collection, verification and concolidation of data provided by the Group 
members in order to calculate capital value, mandatory ratios and other risk factors. 

 Guidelines for risk hedging and mitigation 

Apart from credit clauses, which form a general component in the risk hedging of complex financing structures or 
in the case of large-volume financings, the inclusion of loan collateral taking account of customer ratings is a core 
element for limiting credit risk or reducing loss rates in the lending business. In order to sustainably reduce credit 
risk and limit potential loss potential in the event of default or restructuring, the collateral structure is subject to 
both a formal and a material valuation. 

The application of the valuation methodology and the corresponding process for collateral to be recognized are 
presented in a separate set of rules and represent a group-wide standard, whereby this can only be interpreted 
more conservatively in the subsidiary banks. Regulatory crediting takes place in accordance with the regulatory 
requirements and minimum standards defined in the CRR, which must ensure legal effectiveness and enforceability. 
When lending to customers with average or below-average creditworthiness is paid more attention to a sufficient 
collateral. The collateral value is calculated according to uniform standards and forms an integral part of the credit 
decision. 

The focus in lending is mainly on the repayment ability of the borrower, which is to be generated from the operating 
business. 

Credit risk mitigation techniques 

The operational systems are designed to process the credit collateral used and ensure ongoing administration. The 
continuous monitoring and reassessment of the collateral value is carried out in accordance with the regulatory 
requirements and, as far as possible, with the ongoing monitoring of the borrower or the collateralised transaction, 
which is performed by the market and back office through separate responsibilities. 

The most important types of collateral accepted to hedge the risk of credit include real estate, followed by third-
party guarantees and financial collateral, which mainly includes cash. Of the real estate collateral, the majority is 
attributable to residential real estate. 

Liquidity risk management and mitigation 

The Group-common liquidity framework ensures central as well as local monitoring of liquidity indicators with 
either regulatory limits, internal limits or targets. In addition, regular monitoring of early warning indicators is per-
formed, with clearly defined escalation procedures in case said indicators point at potential liquidity-related issues. 
Regular internal liquidity stress tests and forecasts of key ratios help to foresee potential problems and initiate 
mitigating measures in advance. The overall quality of the funding base is also ensured during the annual funding 
planning process, which is part of the SBEU budgeting cycle. 

Because of the diversity of the markets of presence of SBEU Group, each SBEU bank is required to maintain suffi-
cient levels of liquidity on its own. The liquidity buffers deemed to mitigate liquidity-related issues are comprised 
of cash, Nostro accounts with national banks and EU and local government bonds. SBAG as the Group mother 
company has the role of emergency liquidity provider in case the local possibilities to mitigate a liquidity shortage 
have been deemed not particularly efficient. 
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Specific LCR disclosure. (“LCR disclosure template on quantitative information of LCR which complements Article 
435(1)(f) of Regulation (EU) No 575/2013” and “qualitative information on LCR, which complements the LCR dis-
closure template”.) 

 

 Risk Committee 

Group Risk Committee 

The Group Risk Committee supports and oversees the Executive Board by providing in-depth information on cur-
rent and potential future exposures to the Group, as well as future risk strategy and performance, including deter-
mination of risk appetite and tolerance. The Group Risk Committee deals with the management, regulation and 
policies of risks, risk models and methods, as well as the Group-wide risk management in accordance with ICAAP. 

In principle, the Group Risk Committee is scheduled monthly or more frequently if necessary. In 2019 the meeting 
took place 12 times1. 

 

 Number of management or supervisory functions held by members 
of the Management Board and the Supervisory Board 

2.6.1│ Management Board   

The Management Board consists of 4 members on 31.12.2019 while the exit date of Mr. Stefan Zapotocky – the 
former Chief Corporate and Investment Banking Officer in Sberbank Europe AG is 30.04.2019: 

 

Sonja SARKÖZI 

Management Board mandate 
in Sberbank Europe AG (SBAG) 

CEO (Chief Executive Officer) 

Number of Managerial functions (Art. 435 para. 2 lit a CRR) 

 Number of mandates in 
total 

Number of Mandates in consideration of the 
Group- and Participation Privilege according to § 5 
para. 1 Z.9a BWG 

Management Board mandate 1 (SBAG) 1 

 Supervisory Board mandate 3 (mandate in SBAG 
Group) 

1 

Knowledge, Skills and Experience 

Education since 10/2014 Master Studies Business Administration, main fo-
cus „New Media and Information Management “, 
Modul Universität Wien 

1986 Graduation at Wirtschaftsschule, Wien 

                                                                 
 

1 Update indicating the number of sessions (13.3.2020) 
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Sonja SARKÖZI 

Professional experience since 08/2017 Sberbank Europe AG: 

 Since 07/2018: CEO, being also responsible 
for CIB (srating with 05/2019), SME and Re-
tail Business of Sberbank Europe AG 

 08/2017 – 06/2018: Member of the Board / 
Chief Retail Banking Officer 

  

07/1987 – 07/2017 BAWAG P.S.K. Bank für Arbeit und Wirtschaft und 
Österreichische Postsparkassen AG  - inter alia with 
the following functions: 

 05/2016 - 12/2016 Chief Innovation Officer – 
Managing Director (BAWAG P.S.K. Group) 

 05/2016 – 12/2016 Member of the Supervi-
sory Board (easybank AG) 

 09/2009 - 05/2016 Chairman and 01/2001 – 
08/2009 Member of the Board (easybank 
AG) 

 04/2015 – 12/2016 Member of the Advisory 
Board (easy green energy GmbH & Co KG) 

 01/2012 – 02/2014 Head of Division “E-
Commerce” (BAWAG P.S.K.) 

 04/2004 – 08/2007 Member of the Supervi-
sory Board (BAWAG Bank CZ) 

 08/2003 – 09/2013 Member of the Supervi-
sory Board (PayLife Bank AG) 

 10/2001 – 12/2009 Head of Division “Com-
munication Center” (BAWAG P.S.K.) 

 12/1996 – 12/2000 Operative Management 
“Authorized representative” (easybank AG) 

 08/1996 – 11/1996 Division “Strategic Bank 
Planning and Financial Controlling” (BAWAG 
P.S.K.) 

 07/1992 – 07/1996 Division “Human Re-
sources” (BAWAG P.S.K.) 

 07/1987 – 06/1992 Account Manager “Pri-
vate Customers” (BAWAG P.S.K.) 

09/1986 – 06/1987 Accounting, GEWOG/Gemeinnützige Wohnungs-
bau GmbH 

 

Alexander WITTE 

Management Board man-
date Sberbank Europe AG 
(SBAG) 

Member of the Management Board (Chief Risk Officer) 

Number of Managerial functions (Art. 435 para. 2 lit a CRR) 

 Number of mandates in 
total 

Number of Mandates in consideration of the 
Group- and Participation Privilege according to § 5 
para. 1 Z.9a BWG 

Management Board man-
date 

1 (SBAG) 1 

Supervisory Board mandate 3 (mandates in SBAG 
Group) 

1 

Knowledge, Skills and Experience 

Education 1987  Doktor der Rechtswissenschaften, Universität 
Wien  
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Alexander WITTE 

Professional experience since 12/2017 Sberbank Europe AG: 

Member of the Board / Chief Risk Officer 

06/2017 – 11/2017 Promsvyazbank (PSB): Advisor to the Management 
Board, Acting Chief Risk Officer 

01/2014 – 06/2017 PAO VTB: Chief Risk Officer, Ukraine 

01/2012 – 12/2013 Raiffeisenbank International: Chief Risk Officer Asia 
and Pacific Region 

10/2005 – 12/2011 Raiffeisenbank Aval: Chief Risk Officer, Ukraine 

07/2002 – 10/2005 Raiffeisenbank a.d. Belgrad:  Head of Risk Manage-
ment  

05/2001 – 05/2002 European Bank for Reconstruction and Develop-
ment: Head of Resident Office Yerevan/Armenia 

02/1989 – 04/2001 Raiffeisen Zentralbank Österreich (RZB Austria)  - 
mit den folgenden Funktionen: 

 09/1999 – 04/2001 Head of Credit Risk 
Management Central and Eastern Europe 

 08/1996 – 09/1999 Senior Manager, Inter-
national Credit Risk Management 

 09/1994 – 08/1996 Head of Credit (Raif-
feisenbank Bulgaria AD) 

 02/1994 – 09/1994 Member of the Board 
(Bank for Agricultural Credit AD) 

 06/1990 – 02/1994 Senior Manager Corre-
spondent Banking 

 01/1990 – 06/1990 Acting Head of Repre-
sentative Office, Moscow USSR 

 02/1989 – 06/1989 Metals Trader bei F.J. Els-
ner & Co. (RZB’s trading subsidiary) 

06/1983 – 02/1989 Ostovics GmbH: Export Manager 

02/1982 – 08/1985 Juridicum Wien, Teacher’s Assistant 

 

 

Arndt RÖCHLING 

Management Board man-
dateSberbank Europe AG 
(SBAG) 

Member of the Management Board (Chief Financial Officer) 

Number of Managerial functions (Art. 435 para. 2 lit a CRR) 

 Number of mandates in 
total 

Number of Mandates in consideration of the 
Group- and Participation Privilege according to § 5 
para. 1 Z.9a BWG 

Management Board man-
date 

1 (SBAG) 1 

Supervisory Board mandate 3 (mandates in SBAG 
Group) 

1 

Knowledge, Skills and Experience 

Education 2018 Stanford University, Graduate School of Business: 
Stanford Executive Program 

2003/2004 Österreichisches Controller Institut (Wien): “Certi-
fied International Controller” 

2002 Universität Frankfurt: Dr./PhD 
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Arndt RÖCHLING 

1990 – 1995 Universität Passau: Business Administration with 
focus on banking, finance, organization, human re-
sources (English) 

Professional experience Since 06/2016 Sberbank Europe AG 

Member of the Board / Chief Financial Officer 

10/2015 – 05/2016 OOO Deutsche Bank, Russia: 

Chief Operating Officer, Managing Director, Mem-
ber of the Board 

11/2009 – 09/2015 Raiffeisenbank, Russia: 

Chief Financial Officer, Head of the Financial Direc-
torate, Member of the Board 

09/2007 – 11/2009 Raiffeisenbank, Russia: 

Chief Financial Officer and Head of Financial Con-
trolling Division 

01/2001 – 11/2007 Raiffeisen Zentralbank Austria AG (RZB) -with the 
following functions: 

 10/2003 – 11/2007: Strategic Controlling 
Department (RZB) 

- 07/2006 – 11/20017 Head of Integra-
tion Project Office, (Raiffeisenbank, 
Russia) 

- 02/2006 – 06/2006 Project Manager 
for the sale of Raiffeisenbank 
Ukraine, Kyiv 

- 09/2009 – 01/2006 Transformation 
Office (Bank Aval, Kyiv, Ukraine) 

- 10/2003 – 05/2005 IPO Project (Raif-
feisen International Bank-Holding) 

 07/2002 – 09/2003 Efficiency Project - Man-
agement Office Dr. Stoss 

 01/2002 – 06/2002 Strategic Projects, In-
vestment Banking Division and Management 
Office - Helfried Marek 

07/1996 – 12/2000 Bayerische Landesbank (BayernLB), München –in-
ter alia with the following functions: 

 07/1999 – 12/2000 Corporate Development 
and Strategy Division: Project Manager 

 07/1997 – 06/1999 Capital Markets Fixed In-
come, Asset Backed Finance: Product Man-
ager 

 07/1996 – 06/1997 Trainee program 

 

 

Aleksei Mikhailov 

Management Board man-
date Sberbank Europe AG 
(SBAG) 

Member of the Management Board (Chief Technological Officer) 

Number of Managerial functions (Art. 435 para. 2 lit a CRR) 

 Number of mandates in 
total 

Number of Mandates in consideration of the 
Group- and Participation Privilege according to § 5 
para. 1 Z.9a BWG 
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Aleksei Mikhailov 

Management Board man-
date 

1 (SBAG) 1 

Supervisory Board mandate 3 1 

Knowledge, Skills and Experience 

Education 2011 Bank Strategic Management: Mini MBA, course of 
Anthony P. Hourihan 

09/1992-06/1997 Novgorod State University: Studies of Mathematics 
and Informatics 

09/1982-06/1992 High school, Russia 

Professional experience Since 03/2018 Sberbank Europe AG 

Member of the Board / Chief Technological Officer 

05/2016-03/2018 Sberbank of Russia in the following functions: 

 05/2016-03/2018: Head of Retail Interna-
tional Project and Program Office 

 12/2016-05/2017: Program Manager, Data 
Factory Program (Corporate Big Data), Tech-
nology Unit (Moscow, Russia) 

10/2015-05/2016 Sbertech: Program Manager, Multichannel Plat-
form (MCP), CTO Office of Sberbank International 
Business (Moscow, Russia) 

05/2014-10/2015 Probiznesbank, Financial Group “Life”: Head of De-
partment, Ditgital Business & Innovations (Mos-
cow, Russia) 

04/2013-11/2013 ATF Bank & KNG Finance Holding: Managing Direc-
tor, Financial Holding “KNG Finance”; Member of 
the Board, Managing Director, ATF Bank (Almaty, 
Republic of Kazakhstan) 

12/2009-02/2013 Sberbank of Russia, Sbertech: Project Director, 
Head of Retail Technologies Office, CIO of Retail 
Business Unit (Moscow, Russia) 

02/2006-04/2008 Alliance Bank: Managing Director - CIO (Almaty, Re-
public of Kazakhstan) 

04/2003-02/2006 Banking Production Centre (BPC), BPC Leasing: 
Sales Director, Project Manager (Moscow, Russia) 

03/2002-03/2003 FORS Holding (Moscow, Russia), FORS Velikiy Nov-
gorod: Banking Software Development & System 
Integration Expert (Velikiy Novgorod City, Russia) 

11/2000-03/2002 Promsvyazbank, Novgorod Branch: Software Engi-
neer (Velikiy Novgorod City, Russia) 

06/1999-11/2000 Inspection Office of the Federal Tax Service: Lead-
ing IT Specialist (Velikiy Novgorod City, Russia) 

01/1999-06/1999 Manufacturing Group “KVANT”, Software Devel-
oper: IT Engineer (Velikiy Novgorod City, Russia) 
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2.6.2│ Supervisory Board 

 As of 31.12.2019, the Supervisory Board consists of 7 shareholder representatives: 

Siegfried WOLF 

Supervisory Board mandate 
in Sberbank Europe AG 
(SBAG) 

Chairman 

Number of directorships held (Art. 435 Abs 2 lit a CRR) 

 Total number of mandates Number of mandates taking the group / participa-
tion privilege acc. to Sec 28a (5) (5) BWG into ac-
count 

Management Board man-
dates 

0 0 

Supervisory Board mandates 7  

[including SB mandate in 
SBAG] 

5* 

* According to FMA/ECB notification, approval 
grated to exceed the mandate limit by one addi-

tional Supervisory Board function.  

Knowledge, skills and experience (Art. 435 Abs 2 lit b CRR) 

Education 1974 – 1981  Professional training as tool and die maker, Philips, 
Vienna 

Member of technical staff in quality laboratory; 

Simultaneously pursuing studies at the College of 
Applied Sciences (Engineering) 

Work Experience Since 02/2012 Sberbank Europe AG: Chairman of the Supervisory 
Board 

2010 – 04/2018 Russian Machines LLC: Chairman of the Board of 
Directors  

2005 - 2010 Magna International Inc.: 

Chief Executive Officer  

2002 - 2005 Magna International Inc.: 

Executive Vice-Chairman 

2001 - 2002 Magna Steyr AG: 

President & CEO  

1999 - 2001 Magna Europa AG: President und  

Magna International Inc.: Vice Chairman, 

1995 - 1999 Magna Europa AG: President  

1983 - 1995 Hirtenberger AG: Director of quality control 

General Manager, Vice-President 

 

1981 - 1983 Vereinigte Metallwerke Wien: 

Quality manager, Assistant director of quality con-
trol 

 

 

Stanislav KUZNETSOV 

Supervisory Board mandate 
in Sberbank Europe AG 

Member of the Supervisory Board 

 Number of directorships held (Art. 435 Abs 2 lit a CRR) 

 Total number of mandates Number of mandates taking the group / participa-
tion privilege acc. to Sec 28a (5) (5) BWG into ac-
count  
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Stanislav KUZNETSOV 

Management Board man-
dates 

1  

 

1 

 

Supervisory Board mandates 4 

(4 SB mandates [incl. SB 
mandate in SBAG] in SBRF 

Group) 

Knowledge, skills and experience (Art. 435 Abs 2 lit b CRR) 

Education 1984 

 

Military Institute with Specialization in Military and 
Politics areas including the study of foreign lan-
guages (German and Czech) 

2002 

 

Law Institute of the Ministry of Internal Affairs ma-
joring in Law. PhD in Law. 

Work Experience Since 05/2017 Sberbank Europe AG: Member of the Supervisory 
Board 

Since 10/2010 Sberbank of Russia: Deputy Chairman of the Exec-
utive Board 

01/2008 – 10/2010 Sberbank of Russia: Senior Vice-President and 
member of the Executive Board  

04/2007 – 01/2008 Deputy Minister for Economic Development and 
Trade of the Russian Federation 

2002 – 04/2007 Head of the Administrative Department of the 
Ministry of Economic Development and Trade of 
the Russian Federation 

1979 – 2002 Russian Armed Forces and law enforcement agen-
cies 

 

 

Pavel BARCHUGOV 

Supervisory Board mandate 
in Sberbank Europe AG 

Member of the Supervisory Board 

Number of directorships held (Art. 435 Abs 2 lit a CRR) 

 Total number of mandates Number of mandates taking the group / participa-
tion privilege acc. to Sec 28a (5) (5) BWG into ac-
count  

Management Board man-
dates 

0 0 

Supervisory Board mandates 5 

(5 SB mandates [incl. SB 

mandate in SBAG] in SBRF 

Group) 

1 

Knowledge, skills and experience (Art. 435 Abs 2 lit b CRR) 

Education 09/1991 – 06/1995 

 

Plekhanov Russian University of Economics - Fi-
nance 

02/2016 – 03/2017 

 

London Business School, Executive development 
program 

Work Experience Since 05/2017 Sberbank Europe AG: Member of the Supervisory 
Board 

Since 04/2013 Sberbank of Russia: Senior Managing Director, 
Head of International subsidiary banks at retail 
business Department  
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Pavel BARCHUGOV 

03/2010 – 03/2013 LLC “Group Renaissance Insurance”: Executive 
Vice-President,  

03/2008 – 03/2010 JSC “Swedbank”: Financial Director 

04/1997 – 02/2008 CJSC “Unicredit Bank”: Executive Director, Chief Ac-
countant and Director of Accounting and Reporting 

10/1995 – 03/1997 Bank Austria Aktiengesellschaft, branch in Mos-
cow: Head of Finance Department 

 

 

Grigory ANASHKIN 

Supervisory Board mandate 
in Sberbank Europe AG 

Member of the Supervisory Board 

Number of directorships held (Art. 435 Abs 2 lit a CRR) 

 Total number of mandates Number of mandates taking the group / participa-
tion privilege acc. to Sec 28a (5) (5) BWG into ac-
count  

Management Board man-
dates 

0 0 

Supervisory Board mandates 4 

(4 SB mandates [incl. SB man-

date in SBAG] in SBRF Group) 

1 

Knowledge, skills and experience (Art. 435 Abs 2 lit b CRR) 

Education 1989 - 1994 

 

Moscow Institute for Fine Chemical Technology: 

Major – Elementoorganic and nonorganic poly-
mers (Chemical engineer)  

Major – Marketing 

1991 – 1996 

 

Institute of business and economy of  

Russian Presidential Academy of National Economy 
and Public Administration: 

MBA California State University Hayward  

Major – business and economics 

Work Experience Since 05/2017 Sberbank Europe AG: Member of the Supervisory 
Board 

Since 07/2015 Sberbank of Russia: Senior Managing director for 
foreign banks, Block Finance 

12/2013 – 09/2015 Sberbank of Russia: Managing director for foreign 
banks, Block Finance 

07/2008 – 12/2013 Sberbank of Russia: Deputy Director of Finance De-
partment 

11/1996 – 06/2008 Unicredit Bank: Director of ALM Division, Deputy 
Head of ALM department, Senior Manager Treas-
ury, specialist, expert, senior expert 

11/1995 – 11/1996 New Sport: Head of Marketing Department 

06/1995 – 10/1995 National Credit Bank: Head of International Pay-
ments Department,  

07/1993 – 05/1995 Commercial Bank Rodina: Head of International 
Payments Department, CEO advisor, marketing ex-
pert, foreign currency department,  
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Timur KOZINTSEV  

Supervisory Board mandate 
in Sberbank Europe AG 

Deputy Chairman of the Supervisory Board 

Number of directorships held (Art. 435 Abs 2 lit a CRR) 

 Total number of mandates Number of mandates taking the group / participa-
tion privilege acc. to Sec 28a (5) (5) BWG into ac-
count  

Management Board man-
dates 

0 0 

Supervisory Board mandates 3 

(3 SB mandates [incl. SB man-

date in SBAG] in SBRF Group) 

1 

Knowledge, skills and experience (Art. 435 Abs 2 lit b CRR) 

Education 1996 – 2000 

 

Lomonosov Moscow State University/ Russia – PhD 
in Economics  

 1990 - 1995 Lomonosov Moscow State University/ Russia – B.A. 
in Economics, outsatanding achievement 

Work Experience 02/2020- Present  Senior Vice-President, Head of Sberbank Interna-
tional, Sberbank of Russia  

10/2015- 02/2020 Member of the Board of Directors and CRO Den-
izbank A.S. 

12/2014-09/2015  Senior Managing Director, International Opera-
tions Block, Sberbank of Russia 

06/2013- 12/2014 Managing Director, International Operations Block, 
Sberbank of Russia 

04/2013-06/2013 Sberbank International Executive Director, Sber-
bank of Russia 

07/2012-12/2012 Vice President for Investments projects in Russia, 
CIS and abroad, IFD Kapital, Moscow 

up till 2012  Various positions at Investment Company Kapital, 
Moscow; UniCredit Securities, Moscow and Inter-
national Moscow Bank  

 

 

Ernst WELTEKE 

Supervisory Board mandate 
in Sberbank Europe AG 

Member of the Supervisory Board 

Number of directorships held (Art. 435 Abs 2 lit a CRR) 

 Total number of mandates Number of mandates taking the group / participa-
tion privilege acc. to Sec 28a (5) (5) BWG into ac-
count  

Management Board man-
dates 

0 0 

Supervisory Board mandates 3 

 [including SB mandate in SBAG] 

3 
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Ernst WELTEKE 

Knowledge, skills and experience (Art. 435 Abs 2 lit b CRR) 

Education 1962 – 1965 Hessenkolleg in Wiesbaden, graduated with Abitur 

1965 – 1967 Studies of political economics at Philipps University 
in Marburg 

1967 – 1971 Continuation of studies at Johann-Wolfgang-Goe-
the University in Frankfurt (Main), Diploma: Dipl. 
Rer.pol 

Work Experience Since 12/2017 Sberbank Europe AG: Member of the Supervisory 
Board 

09/1999 – 04/2004 President of Deutsche Bundesbank, Member of 
the Council of European Central Bank 

04/1995 – 08/1999 President of the Land Central Bank of Hesse, Mem-
ber of the Central Bank Council of Deutsche Bun-
desbank 

01/1994 – 04/1995 Hessian Minister of Finance 

04/1991 – 01/1994 Hessian Minister of Economy, Transport and Tech-
nology 

1984 – 1991 President of the SPD (Social Democratic Party), Par-
limantary Group in Hesse; 

1974 – 1995 Member of the Hessian Parliament  

1972 – 1974 Staatskanzlei Wiesbaden, Referent of the Prime 
Minister of Hesse 

 

 

Dzhangir DZHANGIROV 

Supervisory Board mandate 
in Sberbank Europe AG 

Member of the Supervisory Board 

Number of directorships held (Art. 435 Abs 2 lit a CRR) 

 Total number of mandates Number of mandates taking the group / participa-
tion privilege acc. to Sec 28a (5) (5) BWG into ac-
count 

Management Board man-
dates 

0 0 

Supervisory Board mandates 4 

(4 SB mandates [incl. SB man-

date in SBAG] in SBRF Group) 

1 

Knowledge, skills and experience (Art. 435 Abs 2 lit b CRR) 

Education 09/1997 – 06/2002 

 

 

 

Moscow State University after M.V. Lomonosov, 
Department of Mathematics and Mechanics 

MS in Mathematics, degree with distinction 

 

09/2002 – 06/2004 

 

New Economic School, Moscow, Russia 

MA in Economics, cum laude graduation 

2006 – 2009 

 

FRM Chartherholder 

 

2007 - 2015 CFA Charterholder 

 



 

Sberbank Europe AG                                                                                                                              21 

Dzhangir DZHANGIROV 

Work Experience Since 09/2018 Sberbank Europe AG: Member of the Supervisory 
Board 

Since 11/2015 Chief Risk Officer in Corporate and Investment 
Banking unit 

08/2011 – 10/2015 Sberbank of Russia: Chief Risk Officer in Global 
Markets unit 

10/2008 – 07/2011 Sberbank of Russia: Head of Market Risk 

10/2007 – 09/2008 Renaissance Credit: Head of Asset Liability Man-
agement 

05/2004 – 09/2007 UniCredit Russia: Analyst, Deputy Head of Asset Li-
ability Management 

Moreover, as of 31.12.2019 four Works Council representatives were members of the Supervisory Board. 

 

 Strategy for the selection of the members of the management body 

The Supervisory Board of Sberbank Europe AG has set up a nomination committee in accordance with the require-
ments of Section 29 BWG. The main task of the Nomination Committee is to select Executive Board and Supervisory 
Board members and to assess their suitability in accordance with the principles established in the Fit & Proper 
Policy of Sberbank Europe AG. Further duties of the committee are regulated in the rules of procedure for the 
Supervisory Board (and its committees) and are essentially in accordance with the requirements of section 29 BWG. 

The Fit & Proper Policy of Sberbank Europe AG determines which knowledge, skills and experience the members 
of the Management Board or the Supervisory Board must have at least. The specified knowledge, skills and expe-
rience must be available both at the start of the activity and on an ongoing basis. In order to determine this, the 
suitability of the members of the Management Board and the Supervisory Board is reviewed both prior to the start 
of the activity and regularly thereafter, but at least once a year. This review is based on a standardized self-assess-
ment of the individual members of the Management Board and Supervisory Board and subsequent assessment by 
the Nomination Committee of the knowledge, skills and experience of both the members of the Management 
Board and the individual members of the Supervisory Board and of the respective body as a whole. 

 

 Diversity strategy for the selection of the members of the 
management body 

Pursuant to § 29 no. 4 BWG, the nomination committee has to define a target quota for the under-represented 
gender in the management and the supervisory board as part of its tasks and to develop a strategy to achieve this 
goal. 

In accordance with these provisions, the Nominating Committee jointly established a target quota of 5% or more 
for the under-represented sex (currently the female gender) for the management and supervisory boards of Sber-
bank Europe AG, which should be achieved by the 2020 financial year. 

In order to achieve this goal, priority should be given to representatives of the under-represented sex when select-
ing Supervisory Board members with equal qualifications. In the selection process for members of the board, the 
search should be explicitly extended to promising female top managers (also below the board level). 
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3 | Scope of application according to Art. 436 CRR 
 General data 

The Bank has performed an analysis in order to examine, whether as an investor it controls its investees or has a 
significant influence over the investee and to what extent the control exists. This control determines the disclosure 
of the investees as a subsidiary, joint arrangement (joint operation or joint venture) or as an associate in the con-
solidated financial statements of the Group. The conclusions were prepared in accordance with the International 
Financial Reporting Standards and the Accounting policies. As the first step of the analysis, the relevant activities 
of the investees were considered. Subsequently, the Bank analyzed to what extent the Group is exposed to variable 
returns from its involvement with the investees, as well as whether through its voting rights, delegated officers or 
other contractual rights the Group is able to affect those returns, namely it has power over the investees. Investees 
that are not material to the Group, were exempted from the group of consolidation. 

 Subsidiaries were excluded, in case the following two conditions are jointly met: 

 total assets/total liabilities of the subsidiaries alone are below 1 % of Group assets 
 the net interest and commission income alone and in total are below 0,2 % of net interest and commission 

income of the Group  
 
Jointly controlled entities and associated companies (using equity method of accounting) can be exempted from 
the consolidation, if the following two conditions are jointly met: 
 

 the Group’s share in net assets is less than EUR 500 thousand, and 
 the Group’s share in the current year change of shareholders’ equity is less than EUR 500 thousand, be-

cause those investees are not considered material, and 
 the Group’s exposure is less than EUR 10 million. 

 
In case one of the subsidiaries of the exempted subsidiaries is to be consolidated based on the above thresholds, 
then the previously exempted subsidiary must be consolidated as well. 

Furthermore, the Bank can exempt from the group of consolidation the subsidiary, jointly controlled entity and 
associated company, if: 

 the headquarter is situated in a country, where the legal system does not allow the submission of the 
necessary data and information, 

 the consolidation would lead to misleading results (particularly, in case the duration of the control or the 
participation is foreseen to be less than one year). 

 The Bank’s ability to control the investee is restricted legally or contractually,  
 without these entities, the consolidated financial statements of the Group provide a true and fair view 

about the financial position and performance of the Bank and other subsidiaries. In case there are more 
subsidiaries compliance with this requisite, then they must be examined together, whether the exemption 
of these entities distort the true and fair value about the parent company and other subsidiaries, namely 
the sum of the total assets and contingent liabilities individually and collectively are less than 1% of the 
total assets of the Group. 

 Financial service companies and auxiliaries with total assets less than EUR 10 million and are below the 
thresholds related to net revenues and total assets, are not considered material. 

 In case the entities do not reach the minimum of the defined conditions individually, but they exceed 
those collectively, they cannot be considered negligible, the Bank does not exempt them from the group 
of consolidation.  
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Sberbank Group structure and the company’s activities are as follows:  
 
     

31.12.2019 

   

Company, domicile Type* 

 

Consolidation Method* 

 

Equity 
interest 

31.12.2018 

Share in 
voting 
rights 

31.12.2019 

Nominal 
capital in 

EUR 
thousand 

31.12.2019 

Sberbank a.d. Banja Luka; Banja 

Luka FS 

 

fully consolidated 

 

100.00% 100.00% 100.00% 31,801 

Sberbank banka d.d.; Ljubljana FS  fully consolidated  99.99% 99.99% 99.99% 133,140 

Sberbank BH d.d.; Sarajevo  FS  fully consolidated  100.00% 100.00% 100.00% 39,031 

Sberbank CZ, a.s.; Praha FS  fully consolidated  100.00% 100.00% 100.00% 110,437 

Sberbank d.d.; Zagreb FS  fully consolidated  100.00% 100.00% 100.00% 82,751 

Sberbank Magyarország Zrt.; 

Budapest FS 

 

fully consolidated 

 

98.93% 98.93% 98.93% 11,276 

Sberbank Srbija a.d.; Beograd FS  fully consolidated  100.00% 100.00% 100.00% 51,892 

Pronam Nekretnine d.o.o.; Zagreb AS  fully consolidated  100.00% 100.00% 100.00% 917 

SBAG IT Services GmbH; Wien OS  fully consolidated  100.00% 100.00% 100.00% 35 

East Site Ingatlanforgalmazó és 

Ingatlanhasznosító Kft.; Budapest OS 

 

non consolidated 

 

98.93% 98.93% 98.93% 24 

Garay Center Ingatlanforgalmazó 

és 

Ingatlanhasznosító Kft.; Budapest OS 

 

non consolidated 

 

0.00% 100.00% 0.00% - 

Privatinvest d.o.o.; Ljubljana OS  non consolidated  99.99% 99.99% 99.99% 665 

V-Dat Informatikai Szolgáltató és 

Kereskedlmi Kft.; Budapest OS 

 

non consolidated 

 

98.93% 98.93% 98.93% 9 

Károlyi Ingatlan 2011 Kft.; 

Budapest OS 

 

non consolidated 

 

98.93% 98.93% 98.93% 12 

Super Kartica d.o.o  OS  non consolidated  33.00% 33.00% 33.00% 2 

ALB EDV-Service GmbH; Wien  OS  non consolidated  100.00% 100.00% 100.00% 35 

 
Notes* 
Financial service companies FS 
Auxiliary services companies AS 
Other services companies OS 

Due to materiality reasons the Bank decided to exclude the following entities from the group of consolidation from 
1 January 2018: Privatinvest d.o.o, V-Dat Informatikai Szolgláltató és Kereskedelmi Kft., Új Garai tér Ingatlanfor-
galmazó Kft., Egressy 2010 Ingatlanforgalmazó Kft and Garay Center Kft. 

At closing date 21 October 2019, the Bank started liquidation of the company Garay Center Ingatlanforgalmazó és 
Ingatlanhasznosító Kft.; Budapest. The occurring loss for the liquidation procedure of Garay Center Center Ingatlan-
forgalmazó és Ingatlanhasznosító Kft. totaled into EUR 37 thousand. 

During the year 2018, capital increases were carried out in one non-fully owned subsidiaries (EUR 9,000 thousand 
in Sberbank Magyarorszag Zrt.). Relative ownership interest remained unchanged. At closing date 3 December 
2018, the Bank liquidate company Egressy 2010 Ingatlanformalgazó Kft. During the year 2019 BEVO-Holding GmbH; 
Wien has been renamed in SBAG IT Services GmbH; Wien. 

For consolidation purposes IFRS 10 “Consolidated Financial Statements” is applied. For further details regarding 
consolidation principles please refer to Note 2.2.1). 
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 Consolidation basis for accounting and supervisory purposes 

The regulatory scope of consolidation for capital adequacy requirements is defined in accordance with Sections 59 
and 30 BWG in conjunction with Article 18 ff CRR and essentially corresponds to the accounting scope of consoli-
dation. Only non-material companies in Hungary and Slovenia are not consolidated for the regulatory consolidation 
group (see table under 3.1.). 

 

 Obstacles to the immediate transfer of funds 

Regulation (EU) No 833/2014 Article 5 of the Council of 31 July 2014 prohibits granting new capital or new loans 
to participations in non-EU countries, unless the loans are needed, to provide emergency funding for Sberbank 
Europe AG or another EU investment, or to ensure the solvency requirements of EU holdings or Sberbank Europe 
AG. 

 

 Capital shortfalls of subsidiaries not included in the consolidation 

SBAG has no significant subsidiaries that are not included in the consolidation. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  



 

Sberbank Europe AG                                                                                                                              25 

4 | Capital adequacy 
Own funds are funds raised by the owners of a credit institution to finance them or left as profits earned in the 
credit institution. These are share capital and reserves plus retained earnings or less accumulated losses. 

A high equity ratio increases the independence and risk-bearing capacity of the bank. 

 Reconciliation statement Equity according to Art. 437 para. 1 lit. a) 
CRR 

IFRS-scheme 

Equity IFRS Equity FINREP in million EUR 

Subscribed capital 389 389 

Capital reserve 1,569 1,569 

Retained earnings -454 -454 

Other reserves 0 0 

Reassessment of defined benefit plans 1 1 

Revaluation of defined benefit plans by fully consolidated companies 1 1 

Revaluation reserve 0 0 

Revaluation reserve of fully consolidated Companies 0 0 

Reserve from the hedge of cash flows 1 1 

Reserve from the hedging of cash flows of fully consolidated companies 1 1 

Reserve from currency translation -52 -52 

Reserve from currency translation of fully consolidated companies -52 -52 

Reserve FVOCI 10 10 

Reserve from debt instruments measured at FVOCI 10 10 

Non-controlling interests 2 2 

Group result 41 41 

Equity IFRS 1,506 1,506    
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Looking at the Group, the following own funds situation as of December 31, 2019 according to CRR results: 

in million. EUR 
Own funds 

consolidated 

31.12.2019 

Consolidated Common Equity Tier 1 (CET 1) before regulatory adjustment   

Subscribed capital 389 

Capital reserve 1,569 

Other result  –40 

Liability reserve (previous periods) 60 

Other reserves of previous periods 81 

Difference from capital consolidation –255 

Retained profits of past periods (retained earnings) 189 

loss carryforward –529 

Consolidated Common Equity Tier 1 (CET 1) before regulatory adjustment 1,464 

minority interests   

Minority interests calculated as consolidated Common Equity Tier 1 (CET 1) 0 

Non-minority instruments and positions in consolidated Common Equity Tier 1 (CET 1) 0 

Total minority interests 0 

Adjustments of Common Equity Tier 1 (CET 1) - Regulatory Adjustment Items   

Reserves from gains or losses from fair value hedged transactions to hedge cash flows for unrecognized 

financial instruments, including expected cash flows –1 

Fair value recognized unrecognized gains / losses 0 

Additional Valuation Adjustments - Value of all assets carried at fair value –1 

Total Common Equity Tier 1 (CET 1) Adjustments - Regulatory Adjustment Items –2 

Deductions from Common Equity Tier 1 items (CET 1)   

Losses of the current financial year 0 

Intangible assets –107 

Deferred tax assets dependent on future profitability –10 

Deductions from the items of Common Equity Tier 1 (CET 1) –117 

Common Equity Tier 1 (CET 1) items after regulatory adjustment and deductions 1,345 

Additional core capital (Tier 1) 0 

Tier 1 capital after regulatory adjustment and deductions 1,345 

Supplementary Capital (Tier 2)   

Capital instruments and subordinated loans, which are counted as Tier 2 capital 287 

Instruments issued by subsidiaries that qualify as Tier 2 capital 0 

Non-Tier 2 (Tier 2) Third Party (-) Positions 0 

Additional eligible minority interests (due to transitional provisions) 0 

Supplementary capital (Tier 2) total 287 

Total own funds 1,631 
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 Regulatory own funds in accordance with Art. 437 CRR 

The own funds are calculated in accordance with the provisions of the CRR. 

Pursuant to Art. 43 CRR, the own funds can be deducted from the equity investment approach if an institution, i.a. 
more than 10% of the Common Equity Tier 1 capital issued by the company concerned. In the case of companies 
belonging to the credit institution group, no own funds deduction is foreseen under Art. 49 CRR. 

After implementing the Basel III rules, the regulatory capital is now divided into the following components: 

•   Core or Tier 1 capital 

•   Supplementary or Tier II capital 

The equity ratio of the SBAG Group is therefore based on the total of eligible capital instruments of all companies 
within the regulatory scope of consolidation (CRR banking group). The own funds requirement for the group is 
determined according to the currently applicable rules according Art. 92 CRR and currently amounts to 8% for the 
Group in pillar 1. In accordance with the legal requirements, the capital conservation buffer pursuant to section 23 
BWG will apply in addition from 2017 onwards. 

 

As of December 31, 2019, the combined own funds of the SBAG banking group are as follows: 
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Disclosure of own funds  

in million. EUR 
Amount 

31.12.2019 

Reference to Article in 
Regulation (EU) No 

575/2013  

Amounts subject 
to treatment 

before 
Regulation (EU) 
No 575/2013 or 

the amount of 
the balance 
required by 

Regulation (EU) 
No 575/2013 

Common Equity Tier 1 (CET1): Instruments and reserves       

1 capital instruments and the related premium 1,958 26 (1), 27, 28, 29 0 

 of which: ordinary shares 

389 

List of EBA according to Art. 

26 para., 3    

2 Retained profits -595 26 (1) (c)   

3 Cumulative other comprehensive income (and other 

reserves, taking into account unrealized gains and losses in 

accordance with applicable accounting standards) 101 26 (1) 0 

3a Fund for general banking risks 0 26 (1) (f)   

4 Amount of items within the meaning of Art. 484, 

Attachment 3 plus the agio associated therewith, which 

expires on CET1 0 486 (2)   

 State capital contributions with inventory protection until 1 

January 2019 0 483 (2)   

5 minority interests (admissible amount in consolidated 

CET1) 0 84, 479, 480 0 

5a Minority interests (admissible amount in consolidated 

CET1) 0 26 (2)   

6 Common Equity Tier 1 (CET1) before regulatory adjustments 1,464     

Common Equity Tier 1 (CET1): regulatory adjustments       

7 Additional valuation adjustments (negative amount) –1 34, 105   

8 Intangible assets (reduced by corresponding tax liabilities) 

(negative amount) -107 36 (1) (b), 37, 472 (4) 0 

9 In the EU: empty field 0     

10 Deferred tax assets based on future profitability, except 

those resulting from temporary differences (reduced by 

corresponding tax liabilities if the conditions of Article 38 (3) 

are met) (negative amount) -10 36 (1) (c), 38, 472 (5) 0 

11 Reserves from gains or losses from current-account-

settled transactions to hedge cash flows -1 33 (a)   

12 Negative amounts from the calculation of the expected 

loss amounts 0 36 (1) (d), 40, 159, 472 (6) 0 

13 Increase in equity resulting from securitized assets 

(negative amount) 0 32 (1)   

14 Gains or losses resulting from changes in own 

creditworthiness from own liabilities measured at fair value 0 33 (b) 0 

15 Assets from defined benefit pension funds (negative 

amount) 0 36 (1) (e), 41, 472 (7) 0 

16 Direct and indirect positions of an institution in its own 

Common Equity Tier 1 instruments (negative amount) 0 36 (1) (f), 42, 472 (8) 0 

17 positions in Common Equity Tier 1 instruments of financial 

sector companies which have entered into a cross-

shareholding with the institution for the purpose of artificially 

increasing own funds (negative amount) 0 36 (1) (g), 44, 472 (9) 0 
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18 Direct and indirect positions of the institution in Common 

Equity Tier 1 instruments of financial sector entities in which 

the institution holds no material investment (more than 10% 

and less creditable short positions) (negative amount) 0 

36 (1) (h), 43, 45, 46, 49 (2) 

(3), 79, 472 (10) 0 

19 Direct, Indirect and Synthetic Positions of the Institute In 

Common Equity Tier 1 instruments of financial sector entities 

in which the institution holds a significant holding (more than 

10% and less creditable short positions) (negative amount) 0 

36 (1) (i), 43,45, 47, 48 (1) 

(b), 49 (1) (3), 79, 470, 472 

(11) 0 

20 In the EU: empty field 0     

20a Amount of exposure to the following items to which a 

risk weighting of 1,250% is attributable if, as an alternative, 

the institution deducts that exposure amount from the 

amount of Common Equity Tier 1 items 0 36 (1) (k)   

20b of which: qualifying holdings outside the financial sector 

(negative amount) 0 36 (1) (k) (i), 89 to 91   

20c of which: Securitization positions (negative amount) 

0 

36 (1) (k) (ii), 243 (1) (b), 244 

(I) (b), 258   

20d of which: intermediate consumption (negative amount) 0 36 (1) (k) (iii), 379 (3)   

21 Deferred tax assets based on future profitability resulting 

from temporary differences (above the threshold of 10% less 

tax liabilities where the conditions of Article 38 (3) are met) 

(negative amount) 0 

36 (1) (c), 38, 48 (1) (a), 470, 

472 (5) 0 

22 Amount above the threshold of 15% (negative amount) 0 48 (1) 0 

23 of which: direct and indirect positions of the institution in 

Common Equity Tier 1 instruments of financial sector 

companies in which the institution holds a significant stake 0 

36 (1) (i), 48 (1) (b), 470, 472 

(11) 0 

24 In the EU: empty field 0     

25 of which: deferred tax assets that are dependent on future 

profitability and result from temporary differences 0 

36 (1) (c), 38, 48 (1) (a), 470, 

472 (5) 0 

25a Losses of the current financial year (negative amount) 0 36 (1) (a), 472 (3) 0 

25b Foreseeable tax burden on Common Equity Tier 1 items 

(negative amount) 0 36 (1) (I)   

26 Regulatory adjustments to Common Equity Tier 1 capital 

in respect of amounts subject to pre-CRR treatment 0     

26a Regulatory adjustments related to unrealized gains and 

losses pursuant to Art. 467 and 468 0     

 of which: deduction and adjustment items for unrealized 

losses 1 0 467   

 thereof: deduction and adjustment items for unrealized 

losses 2 0 467   

 of which: deduction and adjustment items for unrealized 

gains 1 0 468   

 of which: deduction and adjustment items for unrealized 

gains 2 0 468   

26b Amount deductible or to be added from Common Equity 

Tier 1 capital in respect of additional deduction and 

adjustment items and deductions required under the pre-

CRR treatment 0 481   

 from that: … 0 481   

27 Number of items to be deducted from the Additional Tier 

1 items which exceeds the additional core capital of the 

institution (negative amount) 0 36 (1) (j)   

28 Regulatory Adjustments of Common Equity Tier 1 (CET1) 

Total -119     

29 Common Equity Tier 1 (CET1) 1,345     
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Additional core capital (AT1): instruments       

30 capital instruments and the related premium 0 51, 52   

31 of which: classified as equity in accordance with applicable 

accounting standards 0     

32 of which: classified as liabilities under applicable 

accounting standards 0     

33 Number of items within the meaning of Art. 484 (4) plus 

the agio associated therewith, which expires on the AT1 0 486 (3)   

 State capital contributions with grandfathering until 1 

January 2019 0 483 (3)   

34 Qualified Tier 1 capital instruments (including minority 

interests not included in line 5) included in the consolidated 

additional core capital, issued by subsidiaries and held by 

third parties 0 85, 86.480 0 

35 of which: instruments issued by subsidiaries that expire 0 486 (3)   

36 Additional core capital (AT1) before regulatory adjustments 0     

Additional core capital (AT1): regulatory adjustments       

37 Direct and indirect positions of an institution in its own 

Additional Tier 1 instruments (negative amount) 0 52 (1) (b), 56 (a), 57, 475 (2) 0 

38 positions in Additional Tier 1 capital instruments of 

financial sector entities which have entered into cross-

shareholdings with the institution for the purpose of 

artificially increasing own funds (negative amount) 0 56 (b), 58, 475 (3) 0 

39 Direct and indirect positions of the institution in 

Additional Tier 1 instruments of financial sector entities in 

which the institution holds no significant interest (more than 

10% and less deductible short positions) (negative amount) 0 56 (c), 59, 60, 79, 475 (4) 0 

40 Direct and indirect positions of the institution in 

Additional Tier 1 instruments of financial sector entities in 

which the institution holds a substantial interest (more than 

10% and less creditable short positions) (negative amount) 0 56 (d), 59, 79, 475 (4) 0 

41 Regulatory adjustments to Additional Tier 1 capital in 

respect of amounts subject to pre-CRR treatment and 

treatment during the transitional period for which phasing 

out arrangements under Regulation (EU) No 575/2013 apply 

(ie CAR balances) 0     

41a Residual bedding to be deducted from Additional Tier 1 

capital in respect of CES-deductible items during the 

transitional period under Article 472 of Regulation (EU) No 

575/2013 0 

472, 472(3)(a), 472 (4), 472 

(6), 472 (8) (a), 472 (9), 472 

(10) (a), 472 (11) (a)   

 of which items to be recorded line by line, e.g. net (net) 

losses, intangible assets, loss of provisions for expected 

losses, etc. 0     

41b Balance of additional Tier 1 capital to be deducted from 

Tier 2 capital during the transitional period provided for in 

Article 475 of Regulation (EU) No 575/2013 0 477.477 (3), 477 (4) (a)   

 of which items to be recorded line by line, e.g. Cross-

shareholdings in Tier 2 instruments, direct positions of non-

significant interests in the capital of other financial sector 

entities, etc. 0     

41c Amount to be deducted or added to Additional Tier 1 

capital in respect of additional deduction and adjustment 

items and any deductions required under the pre-CRR 

treatment 0 467, 468, 487   

 of which: ... possible deduction and adjustment items for 

unrealized losses 0 467   
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 of which: ... possible deduction and adjustment items for 

unrealized profit 0 468   

 from that: ... 0     

42 Number of items to be deducted from Tier 2 items that 

exceeds the Tier 2 capital of the institution (negative amount) 0 56 (e)   

43 Regulatory Adjustments to Additional Tier 1 Capital (AT1) 

Total 0     

44 Additional Tier 1 capital (AT1) 0     

45 core capital (T1 = CET1 + AT1) 1,345     

Supplementary Capital (T2): Instruments and reserves       

46 capital instruments and the related premium 287 62, 63   

47 Amount of the items within the meaning of Article 484 (5) 

plus the agio associated with them, the imputation of which 

expires on T2 0 486 (4)   

 State capital contributions with grandfathering until 1 

January 2019 0 483 (4)   

48 Qualified own funds instruments included in the 

consolidated Tier 2 capital (including minority interests and 

AT1 instruments not included in lines 5 and 34, respectively), 

issued by subsidiaries and held by third parties 0 87, 88, 480 0 

49 of which: Instruments issued by subsidiaries that expire 0 486 (4)   

50 credit risk adjustments 0 62 (c) and (d)   

51 Supplementary capital (T2) before regulatory adjustments 287     

Supplementary Capital (T2): regulatory adjustments       

52 Direct and indirect positions of an institution in its own 

Tier 2 instruments and subordinated loans (negative amount) 0 63 (b) (i), 66 (a), 67, 477 (2) 0 

53 positions in Tier 2 instruments and subordinated loans of 

financial sector entities which have entered into cross-

shareholdings with the institution for the purpose of 

artificially increasing own funds (negative amount) 0 66 (b), 68, 477 (3) 0 

54 Direct and Indirect Positions of the institution in Tier 2 

instruments and subordinated loans of financial sector 

entities in which the institution holds no material interest 

(more than 10% and over) 0 66 (c), 69, 70, 79, 477 (4) 0 

54a of which: new positions that are not subject to 

transitional provisions 0     

54b thereof: positions existing before 1 January 2013 and 

subject to transitional provisions 0     

55 Direct and indirect positions of the institution in Tier 2 

instruments and subordinated loans of financial sector 

entities in which the institution holds a significant equity 

interest (net of creditable short positions) (negative amount) 0 66 (d), 69, 79, 477 (4) 0 

56 Regulatory adjustments of Tier 2 capital in respect of 

amounts subject to pre-CRR treatment and treatment during 

the transitional period for which phasing out arrangements 

under Regulation (EU) No 575/2013 apply (ie residual 

amounts of CRR) 0     

56a Amounts to be deducted from Tier 2 capital in respect of 

items to be deducted from Common Equity Tier 1 capital 

during the transitional period provided for in Article 472 of 

Regulation (EU) No 575/2013 0 

472, 472(3)(a), 472(a), 472 

(9), 472 (10) (a), 472 (11) (a)   

 of which items to be recorded line by line, e.g. net (net) 

losses, intangible assets, loss of provisions for expected 

losses, etc. 0     
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56b Balance to be deducted from Tier 2 capital in respect of 

deductions from Additional Tier 1 capital during the 

transitional period provided for in Article 475 of Regulation 

(EU) No 575/2013 0 

475, 475 (2) (a), 475 (3), 475 

(4) (a)   

 of which items to be recorded line by line, e.g. Cross-

shareholdings in Additional Tier 1 instruments, direct 

positions of non-significant interests in the capital of other 

financial sector entities, etc. 0     

56c Amount to be deducted or added to from the Tier 2 

capital in respect of additional deductions and adjustments 

and any deductions required under the pre-CRR treatment 0 467, 468, 481   

 of which: ... possible deduction and adjustment items for 

unrealized losses 0 467   

 of which possible deduction and adjustment items for 

unrealized gains 0 468   

 from that: ... 0     

57 Regulatory adjustments of Tier 2 capital (T2) in total 0     

58 supplementary capital (T 2) 288     

59 Total equity (TC = T 1 + T 2) 1,631     

59a Risk-weighted assets in respect of amounts subject to 

pre-CRR treatment and treatment during the transitional 

period subject to the end-of-life arrangements provided for in 

Regulation (EU) No 575/2013 (ie CRR balances) 31     

 of which: items not deducted from Common Equity Tier 1 

capital (Regulation (EU) No 575/2013, balance) (deferred tax 

assets item by item, eg deferred tax assets depending on 

future profitability, reduced by corresponding tax liabilities, 

indirect positions in own Common Equity Tier 1 instruments, 

etc.) 19 

472, 472 (5), 472 (8) (b), 472 

(10) (b), 472(11) (b)   

 of which: ... items not deducted from additional Tier 1 items 

(Regulation (EU) No 575/2013, balance) (items to be 

recorded line by line, eg cross-shareholdings in Tier 2 

instruments, direct items not material) Investments in the 

capital of other companies in the financial sector, etc.) 0 

475, 475 (2) (b), 475 (2) (c), 

475 (4) (b)   

 of which: ... items not deducted from Tier 2 items 

(Regulation (EU) No 575/2013, balance) (items to be itemized 

line by item, eg indirect positions in instruments of own Tier 

2 capital, indirect items not significant holdings in the capital 

of other financial sector companies, indirect holdings of 

significant holdings in the capital of other financial sector 

entities, etc.) 0 

477, 477 (2) (b), 477 (2) (c), 

477 (4) (b)   

60 risk weighted assets in total 8,082     

    

Equity ratios and buffers       

61 Common Equity Tier 1 ratio (expressed as a percentage of 

the total amount receivable) 16.64% 92 (2) (a)   

62 Tier 1 capital ratio (expressed as a percentage of the total 

amount receivable) 16.64% 92 (2) (b)   

63 Total capital ratio (expressed as a percentage of the total 

amount receivable) 20.19% 92 (2) (c)   

64 Institution-specific requirement for capital buffers 

(minimum requirement on the core capital ratio referred to in 

Art. 92 (1) (a)), plus the requirements for capital conservation 

buffers and countercyclical capital buffers, systemic risk 

buffers and systemic institution buffers (G-SRI or A-SRI), 

expressed as a percentage of the total claim amount ) 8.40% CRD 128, 129, 130   
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65 of them: Capital conservation buffer 2.50%     

66 of them: countercyclical capital buffer 0.40%     

67 of them: systemic risk buffer 1.00%     

67a of which: Buffer for global systemically important 

institutions (G-SRI) or other systemically important 

institutions (A-SRI) 0.00% CRD 131   

68 Available Tier 1 capital for the buffers (expressed as a 

percentage of the total amount of receivable) 12.14% CRD 128   

69 (not relevant in the EU)       

70 (not relevant in the EU)       

71 (not relevant in the EU)       

        

Amounts below the thresholds for deductions (before risk 

weighting)       

72 Direct and indirect positions of the institution in capital 

instruments of financial sector companies in which the 

institution holds a significant interest (more than 10% and 

less deductible short positions) 19 

36 (1) (h), 46, 45, 56 (c), 59, 

60, 66 (c), 69, 70   

73 Direct and indirect positions of the institution in Common 

Equity Tier 1 instruments of financial sector entities in which 

the institution holds a significant interest (more than 10% 

less deductible short positions) 0 

36 (1) (i), 45, 48.470, 472 

(11)   

74 Within EU: empty field 0     

75 Deferred tax assets that depend on future profitability and 

result from temporary differences (below the threshold of 

10% less tax liabilities if the conditions of Art. 38 (3) are met) 0 36 (1)(c), 38, 48.470, 472 (5)   

        

Applicable upper limits for the inclusion of value adjustments 

in supplementary capital       

76 Credit risk adjustments eligible for Tier 2 capital in respect 

of exposures to which the standardized approach applies 

(prior to the application of the cap) 0 62   

77 caps on credit risk adjustments on Tier 2 capital under the 

Standardized Approach 0 62   

78 Credit risk adjustments eligible for Tier 2 capital in respect 

of exposures to which the standardized approach applies 

(prior to the application of the cap) 0 62   

79 caps on credit risk adjustments on Tier 2 capital under the 

Internal Ratings Based Approach 0 62   

        

Equity instruments to which the phasing out arrangements 

apply (applicable only from 1 January 2014 to 1 January 2022)       

80 Current ceiling for CET 1 instruments subject to phasing 

out 0 484 (3), 486 (2) and (5)   

81 Amount excluded from ceiling of CET 1 (amount above cap 

on repayments and maturities) 0 484 (3), 486 (2) and (5)   

82 Current upper limits for AT 1 instruments subject to 

phasing out 0 484 (4), 486 (3) and (5)   

83 Due to upper limit of AT 1 excluded amount (amount 

above upper limit after repayments and maturities) 0 484 (4), 486 (3) and (5)   

84 Current upper limits for T2 instruments subject to phasing 

out 0 484 (5), 486 (4) and (5)   

85 Amount excluded from upper limit of T 2 (amount above 

upper limit after repayments and maturities) 0 484 (5), 486 (4) and (5)   

 Main features of the capital instruments 
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Own funds are composed of Tier 1 capital and Tier 2 capital. Tier 1 capital essentially consists of subscribed capital 
and reserves (core tier 1). 

Tier 2 capital consists of subordinated loans issued by the parent company and its subsidiaries. 

4.3.1 | Tier 1 capital 

Tier 1 capital (T1) pursuant to Article 25 CRR consists of Common Equity Tier 1 (CET 1) pursuant to Art. 26 et seq. 
CRR and Additional Tier 1 (AT 1) pursuant to Art. 51 et seq. CRR. 

CET 1 initially includes the subscribed capital of SBEU in the amount of € 1,958 million divided into 3,890,323 no-
par registered shares. 

CET 1capital includes financial instruments issued by the SBAG Group that do not include a contractual obligation 
to deliver cash or another asset to another entity or to exchange financial assets or financial liabilities with another 
entity for potentially adverse conditions for the issuer. 

4.3.2 | Tier 2 capital 

The Tier 2 capital (T2) of SBEU pursuant to Art. 62 CRR consists of subordinated loans of € 325 million. Deductions 
from the supplementary capital pursuant to Art. 66 CRR exist as of 31 December 2019 in the amount of € 38.2 
million. 
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4.3.3 | Table Main features of the capital instruments 

 Feature Instrument 5 Instrument 6 Instrument 7 

1 Issuer Sberbank of Russia Sberbank of Russia Sberbank of 
Russia 

2 Uniform identifier (eg CUSIP, ISIN or 
Bloomberg identifier for private 
placement) 

SBAG / 175 EUR SBAG / 100 EUR SBAG / 50 EUR 

3 Law applicable to the instrument Austrian law Austrian law Austrian law 

 Regulatory treatment       

4 CRR transitional arrangements Tier 2 Tier 2 Tier 2 

5 CRR regulations after the transi-
tional period 

Tier 2 Tier 2 Tier 2 

6 Creditable at solo / group / solo and 
group level 

Solo and (sub-) group level Solo and (sub-) group level Solo and (sub-) 
group level 

7 Instrument type (to specify types of 
each country) 

Subordinated capital  Subordinated capital Subordinated 
capital 

8 Amount eligible for regulatory capi-
tal (currency in millions, as of last re-
porting date) 

 146.07 Mio. EUR   91.63 Mio. EUR   49.10 Mio. EUR  

9 Nominal amount of the instrument  175.00 Mio. EUR   100.00 Mio. EUR   50.00 Mio. EUR  

9a Issue price N/A N/A N/A 

9b Repayment price N/A N/A N/A 

10 Accounting classification Liabilities - Acquisition 
costs 

Liabilities - Acquisition 
costs 

Liabilities - Ac-
quisition costs 

11 Original issue date 05.03.2014 31.07.2014 28.11.2014 

12 Indefinite or with expiration date expiration date expiration date expiration date 

13 Original due date 05.03.2024 31.07.2024 28.11.2024 

14 Can be terminated by issuers with 
the prior consent of the regulator 

yes yes yes 

15 Selectable termination date, condi-
tional termination dates and repay-
ment amount 

Tax call (at par) 
Regulatory call (at par) 

Tax call (at par) 
Regulatory call (at par) 

Tax call (at par) 
Regulatory call 
(at par) 

16 Later termination dates, if applicable N/A N/A N/A 

 Coupons / dividends       

17 Fixed or variable dividend / coupon 
payments 

Floating interest pay-
ments 

Floating interest pay-
ments 

Floating inter-
est payments 

18 Coupon rate and any reference index EURIBOR 3M + 3.40% 
p.a. 

EURIBOR 3M + 3.80% p.a. EURIBOR 3M + 
4.95% p.a. 

19 Existence of a "dividend stop” N/A N/A N/A 

20a Completely discretionary, partly dis-
cretionary or compelling (temporal) 

compelling compelling compelling 

20b Fully discretionary, partly discretion-
ary or mandatory (in relation to the 
amount) 

compelling compelling compelling 

21 Existence of a cost increase clause or 
other redemption incentive  

no no no 

22 Not cumulative or cumulative N/A N/A N/A 

23 Changeable or not changeable Non-convertible Non-convertible Non-converti-
ble 

24 If convertible: trigger for the trans-
formation 

N/A N/A N/A 

25 If convertible: whole or partial N/A N/A N/A 
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 Feature Instrument 5 Instrument 6 Instrument 7 

26 If convertible: conversion rate N/A N/A N/A 

27 If convertible: conversion obligatory 
or optional 

N/A N/A N/A 

28 If convertible: Type of instrument to 
be converted 

N/A N/A N/A 

29 If convertible: issuer of the instru-
ment to be converted 

N/A N/A N/A 

30 Depreciation characteristics no no no 

31 At depreciation: trigger for deprecia-
tion 

N/A N/A N/A 

32 At depreciation: whole or partial N/A N/A N/A 

33 At depreciation: permanent or tem-
porary 

N/A N/A N/A 

34 In case of temporary depreciation: 
mechanism of rewriting 

N/A N/A N/A 

35 Position in the ranking in the liquida-
tion case (call each higher-ranking 
instrument) 

Non-subordinated and 
unsecured liability 

Non-subordinated and 
unsecured liability 

Non-subordi-
nated and un-
secured liability 

36 Improper characteristics of the con-
verted instruments 

no no no 

37 Possibly improper characteristics list N/A N/A N/A 

 

 

 

 

 

 

 

   

 Complete terms of the capital instruments 

The complete terms of the own fund’s instruments are as follows: 

Capital category Conditions  Reference * 

Ordinary shares 

  

  

  

  

Voting rights under § 12 AktG Art. 28 CRR yes (CET1) List of EBA referred to in 
Article 26 (3) 

fully paid   

with the consent of the owner (general assembly) directly spent   

Distributions (dividends) are made from retained earnings in ac-
cordance with the general assembly resolution 

  

In the event of liquidation, shareholders are entitled to the as-
sets remaining after satisfaction or securing of the creditors 

  

Premium (to ordinary 
shares) 

According to § 224 (3) UGB and § 229 (2) Z1 UGB as capital re-
serve; is permanently available 

26 (1), 27, 28, 29, list of 
EBA referred to in Arti-
cle 26 (3) 

Supplementary capital (T2)   62, 63 

* Reference to Article in Regulation No 575/2013 
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5 | Capital requirements 
 ICAAP guidelines in SBAG 

The Bank estanlishes the ICAAP framework as an approach for identifying, quantifying, managing and monitoring 
of all material risks. The process should ensure that the internal capital and regulatory capitals is always fully cov-
ered by available capital. 

The RBC is closely linked to the bank's strategic business goals, risk appetite and risk profile and capital adequacy, 
and provides a mechanism for multi-directional interaction between these building blocks. 

 

 

 

 

 

 

 

 

 

The initial step is represented identificacation of material risks. All material risks, the bank is or might be xposed 
to, are identified during the Risk Identification and Materiality assessment process starting from the risk taxonomy 
(see the Risk Identification and materiality Assessment policy). It results in a Risk Inventory, a set of material risk, 
which are further considered in the subsequent stages.  

The following risk quantification and aggregation phase excompasses measurement of risks and assessment of 
internal capital requirements. Result of a risk quantification phase serve to evaluate how much capital for risl cov-
erage the Group needs. 

Next to risk identification and quantification, available capital for coverage of all material risks should be established 
within risk coveragecapital consolidation phase – how much capital Group has available for coverage of internal 
capital needs. 

Stress testing together with the internal capital planning is a key element to validate and verify the forward-looking 
strategy. Stress testing is performed to evaluate resilience of the Bank to negative developments in its operating 
environment. More details in the Stress test policy and methodology. 

RBC calculation following the risk quantification and aggregation, compares internal capital requirement with the 
available risk coverage capital. 

Limit setting and risk appetite set tolerance considering the overall capital constraints, considering its risk profile 
and rik strategy, and vulnerabilities.  

Forward looking approach if the RBC in ensured through budgeting and forecasting phase. It involves allocating 
available capital to risks, business segments and capital surplus, which – along with capital targets and structure – 
is subject to an on-going control, monitoring and reporting. RBC is further embedded into the overall risk manage-
ment and steering process. 
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The aim of risk reporting and steering is to give timely, complete and accurate information about the level of risk 
to the Management Board allowing for conscious decision-making that stars RBC process again. 

As part of the ICAAP two complemented perspectives are defined: 

 Normative perspective: a multi-year ICAAP perspective under which the institution manages its capital 
adequacy by ensuring that it is able to fulfil all of its capital-related legal requirements and supervisory 
demands and cope with other internal and external capital constraints on an ongoing basis. 

 Economic perspective: an ICAAP perspective under which the institution manages its economic capital 
adequacy by ensuring that its economis risks are sufficiently covered by available internal capital. 

 
Both perspectives mutually inform each other and are intergrated into all material business activities and decisions.  

5.1.1 | Normative perspective  

The normative perspective is a multi-year assessment of the ability to fulfil all its capital-related quantitative regu-
latory and supervisory requirements and demands, and to cope with other external financial constraints, on an 
ongoing basis. 

The normative perspective considers the material risks affecting the relevant regulatory ratios, including own funds 
and risk exposure amounts, over the planning period which are Credit Market and operational risk. 

All details are described in the policy GL499 Group Capital management guideline.  

5.1.2 | Economic perspective  

After having identified and quantified all material risks that may cause economic losses and deplete internal capital, 
whithin the economic perspective the bank ensures that its risks are adequately covered by internal capital in line 
with its internal capital adequacy concept. 

Economic capital adequacy requires that the internal capital of the institution is sufficient to cover its risks and 
supports its strategy on an ongoing basis. 

The bank performs a point-in-time quantification of the current situation as of the reference data. This is comple-
mented by a medium-term assessment of the impact of material future developments that are not incorporated 
in the assessment of the current situation, e.g. potential management actions, changes in the risk profle or in the 
external environment.   

5.1.3 | Interaction between economic and normative perspectives  

Under the economic perspective, economic risks and losses affect internal capital immediately and to their full 
extent. Hence, the economic perspective gives a very comprehensive view of risks. Some of there risk may also 
partially or fully materialize later under the normative perspective via accounting losses, own funds reductions or 
prudential provision. The normative perspective takes in consideration how the risks identified and quantified un-
der the economic perspective may affect its own funds and total risl exposures amount (TREA) in the future. Hence, 
the projections of the capital position under the normative perspective are informed by the economic perspective 
essessmnets. 

More specifically, risks and impacts that are not necessarily apparent when focusing solely on the accounting/reg-
ulatory capital framework, but could materialize and affect future regulatory own funds or the TREA, are consid-
ered. 

Conversely, the outcomes of the normative perspective inform the economic perspaective risk quantifications to 
adjust or complement the latter if the risks arising from the adverse scenario(s) are not fully captured. Thus, the 
normative and economic perspecives mutually inform each other. 

Effictive risk management requires the implementation of both perspectives. 
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5.1.4 | Overview Risk quantification and risk aggregation under the ICAAP 5.1.4  

Risk quantification represents an integral part of the process of managing individual risks. Risk-bearing capital as-
sessment is actively used in risk monitoring, reporting and management.  

The table below specifies models ised for the quantification of material risks: 

Risk type  Risk Subtype 
Regulatory 

capital 
Economic capital 

Credit risk 

Single Name Credit Risk 
Standardized 
approach 
8%*RWA 

Modified IRB approach with 99.7% confidence in-
terval and 1-year time horizon 

Single Name concentra-
tion risk 

 
Gordy´s granularity adjustment of IRB formula for 
99.7% confidence interval  

Industry Concentration 
Risk 

 
Based on the product of the asset exposure and 
the risk weights defined for each industry risk 
bucket and risk grade 

Market risk 

FX risk (OCP + FX risk 
from iparticipation) 

Regulatory 
OCP * 8% 

VaR based model with 99.9% confidence interval 
and 1-year time horizon 

Interest rate risk in the 
banking book 

 
Historical simulation model with 99.9% confidence 
interval and holding period of 1 year 

Credit spread risk  
Simulation of changes in NAV of bond portfolio due 
to changes in credit spreads over one year, 99.9% 
quantile used  

Trading book risk (cover-
ing interest rate risk, 
commodity risk, options 
risk) 

Standardized 
approach 

Standardized approach 

CVA 
Standardized 
approach 

 Standardized approach 

Operational 
risk 

 
Standardized 
approach 

VaR model is used with a 99.9% confidence interval 
and 1-year time horizon 

Liquidity risk Funding cost risk  
Measuring spread sensetivities of individual bal-
ance sheet position to the spreads shocks 

Other risks 
Based on risk materiality 
results  

 Capital add-on (based on risk materiality results) 

Buffers 
Management Buffer 

Strategic Buffer  
 

10% of the total internal capital requirements 

5% of the total internal capital requirements 

 

Country default transfer risk settlement are addressed as well but as deductible item to the Risk Coverage Capital. 

5.1.5 | Stress testing  

Stress testing is performed in order to test the Bank´s vulnerability to highly unfavorable conditions, focusing on 
an adequate action plan and on a confirmation of the Bank´s endurance in case of unfavorable macroeconomics 
developments. Comprehensive stress testing is performed on the consolidated level in line with industry standards, 
considering macroeconomic projections estimated on a country basis, and its impact on relevant risk drivers. 
Group-wide stress tests are followed by a seriesof additional sensitivity analyses and reverse stress testing, a risk 
management tool of identifying possible combinations of events that might lead to a significantly negative out-
come. Additionally, in case of ridkd for which no Value-at-Risk model is applied, results of stress tests may also 
function as a basis for assessing internal capital.  
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In 2015, the ICAAP stress testing framework was enhanced by introducing a new credit ridk calculation engine to 
translate macroeconomics scenarios into credit risk patameters and by automating the calculation. New quantifi-
cation approaches for other material risks were also introduced in subsequent years. From 2017 the group stress 
test is performed semi-annually (while stress testing methodology updates, process and reverse stress rest are 
performed annually). 

5.1.6 | Limit Setting 

The limit setting framework is based on the interaction of targeted risk coverage capital and targeted loan volumes, 
based on the budget forecasts, with predetermined risk quality. The limits are to be set on an annual basis, aligned 
with the budgeting process and monitored on a monthly basis after their implementation. If the material risk 
changes, limits may be reviewed and adjusted accordingly. 

ICAAP limits are set for all material risk and strategic buffers, for risk coverage capital and risk coverage capital 
deductible items as well as for expected losses and can be further broken down into portfolio business segments. 

5.1.7 | Risk reporting within ICAAP framework 

Internal capital requirements of all single risk’s items including buffers, are summed up defining the total internal 
capital requirement. As a conservative approach, no benefit from intra risk correlation is considered. 

Total internal capital requirements are compared to the available capital after adjustment of add-on deductive 
items. 

RBC reporting is integrated into the Bank’s internal reporting system. Internal capital for risks and overall RBC un-
tilization levels are reported an on-going basis as part of the regular risk reports comprising among others. 

 RBC Report, presented monthly to the SBEU Risk Committee, describing current level of available risk 
coverage capital vs economic capital in the Pillar 2 framework as well as single risk impact and main drivers 
behind the changes in the monthly reports 

 RWA and capital steering report, presented bi-weekly on the SBEU Credit Risk Committee incorporating 
the anticipated changes of the relevant Pillar 1 and Pillar 2 ratios stemming from the realizytion of planned 
pipeline. 

 Stress test report, presented on semi-annual basis to the SBEU Committee, consisting in the result of the 
comprehensive stress test exercise and impact on the relevant risk matrices, followed by a set of adequate 
management actions 

 Concentration Risk Report, discussed quarterly on the SBAG Risk Committee, presenting concentration 
level by Cross border; Industry segment; Currency and Collateral types 

 Market risk reports are presented on a monthly basis to the ALCO (Asset and Liability committee) 

The essential risks that SBEU is exposed to in its business as at 31 December are credit risk 66% (2018:71%), fol-
lowed by market risk 10% (2018:8%), other risks 3% (2018:7%), operational risk 7% (2018:5%) and liquidity risk 2% 
(2018:1%). 
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Risk coverage capital according to the Internal Capital Adequacy Assessment Process (ICAAP) 

 

 

 

 

 

 

 

 

 

 

EUR million (at 31.12.2019) 
31 December 

2019 
31 December 

2018 

Risk coverage capital 1,329 1,630 

Total risk 866 1,076 

Credit risk 567 724 

Market risk 85 86 

Operational risk 57 50 

Liquidity risk 14 6 

Other risk 29 72 

Strategic buffer 113 98 

Unused risk coverage capital 465 555 

Unused risk coverage capital used up to 65% 66% 

 

 

 

 Regulatory capital requirements pursuant to Art. 438 CRR lit. c, e, f 

Credit institutions are always obliged to hold eligible capital to hedge the risks incurred in the course of their busi-
ness activities. The regulatory minimum capital requirements are set out in Art. 92 CRR and include the own funds 
requirements for credit risk, market risk and operational risk. 

The total capital ratio or Tier 1 capital ratio gives the ratio of the total eligible own capital or core capital to the 
total amount of demand, i. on the risk-weighted assets (RWA) of credit, market and operational risks. It is a key 
indicator for assessing the risk-bearing capacity of the credit institution. 

RWA are credit, market and operational risk positions weighted according to regulatory requirements. The regula-
tory capital requirements are derived from the RWAs (risk-weighted exposure amounts), which are multiplied by 
the factor 8%. The portfolio own funds requirement for CVA risk is determined in accordance with Article 384 CRR 
(Standard Method). Thereafter, the portfolio own funds requirement is multiplied by 12.5 in order to arrive at the 
corresponding total risk exposure (RWA). 

The SBAG Group has a total capital ratio of 20.19% as at 31.12.2019. The core capital ratio of the bank is 16.64%. 
The total capital ratio in the 2018 financial year was consistently above the legal minimum own funds’ ratio of 8%. 
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The SBAG Group determines its own funds requirements to cover the credit risk using the standardized approach 
in accordance with Art. 111-141 CRR. 

For credit risk mitigation purposes in accordance with Part 4, Title 2, Chapter 4, Section 1 CRR, the comprehensive 
method according to Art. 223-224 CRR is used to consider financial collateral. 

 

in thsd. EUR 
Own funds 

requirement 

Risk 
weighted 

assets 

Exposure class     

Total credit risk standard approach 582.986 7.287.326 

Central governments and central banks 50.207 627.590 

Regional or local authorities 2.770 34.627 

Public bodies 946 11.826 

Multilateral development banks 1.000 12.505 

Institute 7.543 94.288 

Corporates 258.974 3.237.174 

Retail business 159.105 1.988.814 

Real estate secured claims 49.655 620.682 

Defaulted risk positions 8.581 107.268 

Risk positions associated with particularly high risks 29.963 374.537 

Undertakings for Collective Investment (UCI) 175 2.183 

Equity exposures 557 6.965 

Other items 13.509 168.866 

Total market price risks 5.524 69.048 

Standardized approach 0 0 

thereof: trading book risk positions 2.537 31.715 

thereof: interest rate risk 0 0 

thereof: General and specific price risk (interest net position) 0 0 

Special price risk for securitization positions in the trading book 0 0 

Special price risk in the correlation trading portfolio 0 0 

Share price risks 0 0 

FX risks 1.706 21.320 

Risks from commodity positions 0 0 

Other risks 0 0 

Internal model approach 0 0 

CVA risk 1.281 16.013 

Operational risks 58.049 725.614 

Operational risks according to standard approach 58.049 725.614 

Total own funds requirements 646.559 8.081.987          
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6 | Risk management of individual risk types 
 Counterparty default risk pursuant to Art. 439 CRR 

6.1.1 | Qualitative information according to Art. 439 lit. a-d CRR 

SBAG uses the market valuation method in accordance with Art. 274 CRR to quantify counterparty default risks. In 
order to set upper limits for each counterparty, a limit system has been established which, in addition to the regu-
latory requirements (premiums or "add-ons" at market value in accordance with the CRR), also reflects an eco-
nomic view of the future potential exposure amount. 

The SBAG Group largely hedges the counterparty default risk arising from derivatives through collateral agree-
ments (ISDA / CSA agreements or equivalent local agreements). In these contracts, there are no dependencies 
between the deposit of collateral and the creditworthiness of Sberbank Europe AG, or its subsidiary banks, and 
therefore no impact on the amount of the collateral to be paid in the event of a rating deterioration for the SBAG 
Group is to be expected. For the SBAG, correlation risks (Wrong Way Risk) are currently not relevant due to the low 
exposure in derivatives and the fact that the companies hedge their risks with the derivative contracts with the 
SBAG Group. 

 

6.1.2 | Quantitative information: Values according to Art. 439 lit. e) CRR 

Although SBAG Group uses ISDA / CSA contracts with its financial counterparties and equivalent collateral agree-
ments with other entities, the risk mitigation achieved through offsetting and eligible collateral is not included in 
the calculation of regulatory counterparty credit risk. 

In thsd. EUR (at 31.12.2019) 

Positive 
replacement values 

before offsetting 
and collateral 

 
Offsetting 

possibilities 
Applicable 
collaterals 

Positive 
replacement values 
after offsetting and 

collateral 

interest rate derivatives 15.109,40 0 0 15.109,40 

currency derivatives 4.135,74 0 0 4.135,74 

Commodity related contracts 0 0 0 0 

Total 19.245,14 0 0 19.245,14                
 

6.1.3 | Information according to Art 439 lit. f) CRR 

In thsd. EUR Exposure by maturity method 
Exposure according to market 

valuation method 
Exposure by 

standard method  

Counterparty default risk position as 

at 31.12.2019 0 42.628,61 0 

 

 

6.1.4 | Information according to Art. 439 lit g-h) CRR 

SBAG does not use any credit derivatives to hedge the derivative default risk positions. 
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 Market risks according to Art. 445 CRR 

The following table is intended to give an overview of the market risks: 

Market risks 
Own funds 

requirement 

(in thsd. EUR)   

Trading book position risk 2.537 

Foreign currency risk 1.706 

Commodity risk position 0 

Settlement risk 0 

CVA risk 1.281 

Total 5.524       
 

 Operational risks according to Art. 446 CRR 

Operational risk (OpRisk) is defined as the risk of loss resulting from inadequate or failed internal processes, people 
and systems or from external events (including legal and compliance risk). According to Basel III, SBEU applies 
standardized approach based on gross earnings in each business segment. The internal capital assessment for op-
erational risk is based on the internal value-at-risk-model (VaR).  

The management of operational risk in SBEU consists of the following elements: risk identification, risk measure-
ment/ evaluation, reporting and monitoring, risk control and mitigationat the overall portfolio and single transac-
tion level. Both quantitative and qualitative methods are applied within the operational risk management process, 
including collection of internal and external loss data, risk and control self-assessments, capital quantification, set 
of operational risk appetite limits. 

Based on the three lines of defense modell, the basic responsibility for managing operational risks is with the line 
management and the so called Business Line Operational Risk Managers (BLORMs), supported by the local and 
Group operational risk managers. While the main task of central risk management is to define the framework and 
methods used and to perform risk measurement and analysis, decentralized risk managers are responsible for 
taking measures to reduce, prevent or avoid risks.   

In 2019, Sberbank Europe AG focused on improving the internal loss data quality, the revision of risk self-assess-
ment methodology, EBA Outsourcing guideline implementation and closer monitoring of internal control perfor-
mance. 

Loss data on OpRisk event is collected and appropriate measures are defined in close cooperation with other de-
partments such as Internal Audit, Compliance, Legal, Corporate Banking, Operations, Corporate Credit Risk, etc.  

In the future, activities in operational risk area will focus on: 

Fraud prevention, further development of the risk self-assessment and budgeting processes, revision of outsourc-
ing providers in accordance with the new risk assessment methodology. Information on operational risks is re-
ported on a monthly basis to the Risk Committee with the aim of intergrating operational risk processes within tha 
bank. This is done within the scope of various reports, including a report for the Risk Committee which informs on 
a major loss events, monitoring of mitigation actions and the internal control performance. The reporting on cur-
rent operational risk issues and developments including mitigation measures is presented at a monthly Risk Com-
mittee meeting. Operational risk capital bearing capacity is reported along the overall risk bearing capacity, which 
is also submitted to the Risk Committee on a monthly basis.  

The major categories of operational risk are following: 

 Internal fraud - Losses owing to unauthorized activity, fraud, embezzlement or violation of laws, regula-
tions or business directives that onvolve at least one inernal member of the bank; 

 External fraud - Losses owing to fraud, embezzlement or violation of laws by subjects external to the bank; 
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 Employment Practices and Workplace Safety - Losses arising from actions in breach of employment, health 
and workplace safety laws or agreements, from personal injury compensation payments or from cases of 
discrimination or failure to apply equal treatment; 

 Clients, Products and Business Practices Losses arising from non-fulfilment of professional obligations to-
wards clients or from the nature or caharacteristics of the products or serveices provided; 

 Damage to Physical Assets- Losses arising from external events, including natural disasters, acts of terror-
ism and vandalism; 

 Business disruption and system failures Losses owing to business disruption and system failures of inter-
ruprions; 

 Execution, Delivery and Process Management - Losses owing to operational or process management 
shortfalls as well as losses arising from transaction with commercial counterparties sellers and suppliers. 

The charts below show the percentage composition by event type of operational risk (data based on effect data, 
including credit related losses): 

Operational risk event type 2019 2018 

Execution, delivery and process management  9.5% 48.0% 

External fraud  6.0% 7.8% 

Clientss, products and business practices 79.6% 34.7% 

Employment practices and Workplace safety 2.2% 7.6% 

Business Disruption and system failures  2.3% 0.3% 

Internal fraud 0.3% 1.4% 

Damage to Physical Assets  0.0% 0.3%          

In 2019, the main source of operational risk was “Execution, Delivery and Process Management”,” Clients, Products 
and Business Practices “, „Employment Practices and Work Safety” and ” External Fraud”. The remaining losses, in 
decreasing order, stemmed from “Business Disruption and System Failures”, “Internal Fraud” and “Damage to Phys-
ical Assets”. 

 

 Participation positions in the banking book in accordance with Art. 
447 CRR 

The Group acquires equity interests for strategic reasons and as financial participations. The strategic participations 
are companies that cover the Group's business areas and companies that support business operations. 

All investments are recognized at their fair value. Investments for which there is no quoted price in an active market 
and whose fair value can not be reliably determined are measured at cost. In the case of impairment, appropriate 
devaluations are made. 

6.4.1 | Valuation methods for equity instruments pursuant to Art. 447 lit. b) and c) 
CRR 

The equity instruments pursuant to Art. 447 lit. b) and c) CRR are recognized at their fair value. The market value 
of the investments in equity instruments of exchange-traded companies are not materially different from the fair 
value. 

In million EUR Balance sheet value 

Shares and participations 24.939 

Investments in affiliates not consolidated 3,278 

Investments in other companies 19,749 

of which: listed 1,912     
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6.4.2 | Realized and unrealized gains / losses on equity instruments pursuant to Art. 
447 lit. d) and e) CRR 

in thsd. EUR Total 

Realized profits / losses -36,601 

Shares in companies with which an equity interest exists -36,601 

Unrealized gains / losses -119,818 

Shares in companies with which an equity interest exists -119,818 

FVOCI reserve -267,419 

of which: amounts included in CET1 -267,419 

 

          

 Interest rate risk from positions not included in the trading book 
pursuant to Art. 448 CRR 

Interest rate risk in the banking book is the risk of potential losses from changes from net asset value and the future 
development of net interest income due to adverse changes in market rates. Being exposed to interest rate risks is 
a central part of the banking business and is a key source of income. However, excessive interest rate risk represents 
a significant threat to the earnings and capital situation. Accordingly, an effective risk management system that 
monitors and limits interest rate risk in line with the size of the business is vital for maintaining the Bank's risk 
ability to bear risk. 

ALCO is the coordination body for managing the ALM processes, including banking book issues. It meets on a 
monthly basis. The ALM department is responsible for ensuring the ALM organization is adequate, organizes the 
meetings of the ALCO and is the main execution body for ALCO decisions. 

The Market Risk Management unit is responsible for specifying risk measurement methods and enhancing them 
on an ongoing basis. Preparing evaluations and analyzes, setting parameters and monitoring limits also fall within 
its remit. The reports it produces serve as decision-making tools for the ALCO in the performance of its manage-
ment tasks. In order to prepare accurate interest rate risk reports, all interest-sensitive positions within the Group 
are included in the measurement of the interest rate risk. This reporting takes place on a monthly basis. 

The declared aim of interest rate risk management is to identify all material interest rate risks associated with 
assets, liabilities and off-balance positions in the banking book. 

Positions with indefinite fixed interest rates, products such as savings deposits and current accounts, but also loans 
without a defined fixed interest rate, are taken into account in the risk assessment by assumptions. These assump-
tions are based on statistical analyzes of historical data. All assumptions are documented and regularly reviewed. 

Positions with embedded optionality (automatic and behavioural) are considered by means of the models. The 
model assumpsions are documented and regularly reviewed. 

The monthly interest rate risk includes the impact of the regulatory required 200 base points parallel shift on the 
net asset value, the overview of gaps (basis point values) for each currency and time-bucket, as well as net interest 
rate simulation. In addition, the impact of a set of scenarios on the net asset value is performed on a monthly basis, 
including: 

 Yield curve shift - long-term interest rates rise 
 Yield curve shift - short-term interest rates rise 

 Yield curve shift - long-term interest rates drop 

 Yield curve shift - short-term interest rates drop 

 Butterfly - short and long-term interest rates rise 

 Butterfly - short and long-term interest rates drop 

 Steepener - Yield curve gets steeper due to rising long-term interest rates or falling short-term interest 
rates 



 

Sberbank Europe AG                                                                                                                              47 

Flattener – Yield curve gets flatter due to falling long-term interest rates or rising short-term interest rates. Besides, 
the limit defined by regulatory authority of 20% of eligible own funds with a standardized interest rate curve of 
200 base points based on the regulatory interest rate statistics as well as 15% of Tier1 as per supervisory outlier 
test, the following internal limits are defined and monitored: 

 Short-end BPV 
 Long-end BPV 
 Total BPV 
 NII sensitivity limit 

The interest rate risk exposure, which approximates the present value change for a parallel shift in the yield curve, 
is as follows: 

Table: Sensitivity of changes in interest rates in EUR thousand 

Assets 

100 bp 
decrease 

(2019) 
Equity impact 

(2019) 

Cash and cash equivalents 0 0 

Loans and advances to credit institutions (net) 34,069 34,069 

Loans and advances to customers (net) 48,567 48,567 

Trading assets 1,006 1,006 

Investments in securities 9,910 9,910 

Liabilities   

Amounts due to credit institutions (18,825) (18,825) 

Deposits and current accounts (46,323) (46,323) 

Trading liabilities (15,626) (15,626) 

Debt instruments issued (148) (148) 

Subordinated liabilities (749) (749) 

   

 

There is no contractual maturity for cash and cash equivalents that is why there is not any interest rate risk. 

Based on the table above, the overall level of interest rate risk is relatively low. 

In addition, on a monthly basis, SBEU monitors the sensitivity of the net interest income to parallel shift of yield 
curve by 100bp. The impact to 100bp shift is aggregated by currencies are represented in the table below: 
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Table: 100 bps shift in curves effect on the net interest income one year horizon in EUR thousand: 

 

currency 
Favourable P&L impact 

(2019) 
Adverse P&L Impact 

(2019) 

EUR 2,527 0 

USD 276 0 

CHF 0 (115) 

HUF 0 (515) 

BAM 1,202 0 

HRK 326 0 

RSD 544 0 

CZK 6,771 0 

Remaining currencies 0 (476) 

Total 11,646 (1,106)          
 

 

currency 
Favourable P&L impact 

(2018) 
Adverse P&L Impact 

(2018) 

EUR 5,605 0 

USD 0 (509) 

CHF 0 (72) 

HUF 1,001 0 

BAM 1,185 0 

HRK 190 0 

RSD 226 0 

CZK 3,219 0 

Remaining currencies 0 (556) 

Total 11,426 (1,137)          
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7 | Capital buffer according to Art. 440 CRR  
Since 2016, Sberbank Europe AG has to hold specific countercyclical capital buffers. It is calculated as the product 
of the total amount of risk under Article 92 (3) CRR and the weighted average of the countercyclical buffer rates 
applicable in the countries where the credit exposures of the institution are located. At the reporting date, the 
buffer rate was 0.396%. 

 

Country / in tsds. 
EUR Risk exposure 

Own funds 
requirement (credit 

risk) - SA 
Weighting of own 

funds requirement (%) 
Countercyclical capital 

buffer ratio (%) 

AT  270.945     25.905    4,97%  

BA  967.469     56.019    10,75%  

BY  16.847     1.836    0,35%  

CH  50.978     4.045    0,78%  

CY  118.926     9.513    1,82%  

CZ  2.379.952     123.670    23,72% 1,50% 

DE  296.725     21.337    4,09%  

ES  5.909     451    0,09%  

FR  32.125     2.533    0,49% 0,25% 

GB  5.675     215    0,04% 1,00% 

HR  979.897     62.259    11,94%  

HU  897.195     42.516    8,16%  

IE  11.933     945    0,18% 1,00% 

NL  64.508     5.593    1,07%  

PL  14.865     1.167    0,22%  

RS  1.027.028     61.560    11,81%  

RU  86.580     5.316    1,02%  

SI  1.422.342     82.460    15,82%  

SK  173.832     12.751    2,45% 1,50% 

UA  6.742     232    0,04%  

Other   23.675     947    0,00%  

Total 8.854.147    521.271   

 

 

 

 

 

 

 

 

 

 

 

 

 

  



 

Sberbank Europe AG                                                                                                                              50 

8 | Credit risk adjustments in accordance with Art. 
442 CRR 
 Definitions and explanations according to Art. 442 a) and b) CRR 

8.1.1 | Impairment of financial assets (Policy applicable from 1 January 2018) CRR 
42(a) 

From 1 January 2019, the Bank has been recording the allowance for expected credit losses for all loans and other 
debt financial assets not held at FVTPL, together with loan commitments and financial guarantee contracts, in this 
section all referred to as ‘financial instruments. Equity instruments are not subject to impairment under IFRS 9. 

The ECL allowance is based on the credit losses expected to arise over the life of the asset (the lifetime expected 
credit loss or LTECLs), unless there has been no significant increase in credit risk since origination, in which case, 
the allowance is based on the 12 months’ expected credit loss (12mECL). 

The 12mECL is the portion of LTECLs that represent the ECLs that result from default events on a financial instru-
ment that are possible within the 12 months after the reporting date. 

Both LTECLs and 12mECLs are calculated on either an individual basis or a collective basis, depending on the nature 
of the underlying portfolio of financial instruments.  

The Group has established a policy to perform an assessment, at the end of each reporting period, of whether a 
financial instrument’s credit risk has increased significantly since initial recognition, by considering the change in 
the risk of default occurring over the remaining life of the financial instrument.  

For financial assets for which the Bank has no reasonable expectations of recovering either the entire outstanding 
amount, or a proportion thereof, the gross carrying amount of the financial asset is reduced. This is considered a 
(partial) derecognition of the financial asset. 

Impairment losses and releases are accounted for and disclosed separately from modification losses or gains that 
are accounted for as an adjustment of the financial asset’s gross carrying value (IFRS 9.5.4.3). 

 

8.1.1.1 | Debt instruments measured at fair value through OCI 

The ECLs for debt instruments measured at FVOCI do not reduce the carrying amount of these financial assets in 
the statement of financial position, which remains at fair value. Any gains and losses except for impairments gains 
or losses and foreign exchange gains and losses shall be recognized in other comprehensive income. The amounts 
that are recognized through profit or loss are the same as the amounts that would have been recognized in profit 
or loss if the financial asset had been measured at amortized cost.  

 

8.1.1.2 | Purchased or originated credit impaired financial assets (POSI) 

For POSI financial assets, the Bank only recognises the cumulative changes in LTECL since initial recognition in the 
loss allowance. Future profits will be booked as decrease of ECL. 
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8.1.2 | Risk measurement CRR 442(b) 

Expected credit loss measurement Overview of the ECL principles. 

The adoption of IFRS 9 has fundamentally changed the Bank’s loan loss impairment method by replacing IAS 39’s 
incurred loss approach with a forward-looking ECL approach. From 1 January 2019, the Bank has been recording 
the allowance for expected credit losses for all loans and other debt financial assets not held at FVPL, together 
with loan commitments and financial guarantee contracts, in this section all referred to as ‘financial instruments’. 
Equity instruments are not subject to impairment under IFRS 9. 

The 12mECL is the portion of Lifetime-expected-credit-loss (LTECLs) that represent the ECLs that result from default 
events on a financial instrument that are possible within the 12 months after the reporting date. 

Both LTECLs and 12mECLs are calculated on either an individual basis or a collective basis, depending on the nature 
of the underlying portfolio of financial instruments.  

Based on the above process, the Bank groups its loans into Stage 1, Stage 2, Stage 3 and POCI, as described below: 

• Stage 1: When loans are first recognised, the Bank recognises an allowance based on 12mECLs. Stage 1 
loans also include facilities where the credit risk has remained stable, improved and the loan has been 
reclassified from Stage 2 or Stage 3. 

• Stage 2: When a loan has shown a significant increase in credit risk since origination, the Bank records an 
allowance for the LTECLs. Stage 2 loans also include facilities, where the credit risk has improved, and the 
loan has been reclassified from Stage 3. 

• Stage 3: Loans considered credit-impaired (as outlined in Note 4.7.11.). The bank records an allowance 
for the LTECLs. 

• POCI: Purchased or originated credit impaired (POCI) assets are financial assets that are credit impaired 
on initial recognition. POCI assets are recorded at fair value at original recognition and interest income is 
subsequently recognised based on a credit adjusted EIR. ECLs are only recognised or released to the ex-
tent that there is a subsequent change in the expected credit losses. 

In accordance with the general approach depending on the deterioration in credit quality as from initial recognition, 
the Bank assigns credits and credit-related commitments to one of the following stages: 
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8.1.2.1 | Significant increase in credit risk (SICR)  

If initial and actual ratings are available, SICR is based on absolute thresholds for rating change. Detection of SICR 

is additionally based on existing monitoring concepts and reflected in other Staging triggers.  

Change of internal rating by 7 notches from origination will be considered as SICR factor used in the staging pro-

cess. Reversal of the staging trigger is possible only when new rating of the client was performed which is leading 

to the conclusion that change of internal rating is less than 7 notches.  

For unrated cases, the following approach was set up to determine proper rating value to be used for imputation:  

 Mapping of single ratings to the respective mid-PD’s of the rating categories 

 Calculating subsidiary-specific average of PD values (in retail: EAD-weighted, in non-retail: simple un-

weighted average) 

 Mapping back final resulting average PD values to rating terms 

 The best rating class for the respective segment is always taken into account during rating creation 

Calculated ratings to be used for unrated customers is re-assessed regularly, on a yearly basis. 

Other factors defined to indicate a significant increase in credit risk are applied according to asset segments, as 

shown in the following table: 

 

Staging criterion Retail  Non-retail 

Monitoring status: red or black or watch list clients Stage 2 Stage 2 

Forbearance flag Stage 2 Stage 2 

Dpd > 30 days Stage 2 Stage  2 

Collective assessment (based on supplementary decision, not 
relevant for current day to day operations / based on 
extraordinary decisions supported by Risk Committee and 
approved by the Management Board) 

Stage 2 (on portfolio 
level, expert 
assessment) 

Stage 2 (on 
portfolio level, 
expert 
assessment) 

 

 

8.1.2.2 | The calculation of ECLs 

The Bank calculates ECLs based on five probability-weighted scenarios to measure the expected cash shortfalls, 

discounted at an approximation to the EIR. A cash shortfall is the difference between the cash flows that are due 

to an entity in accordance with the contract and the cash flows that the entity expects to receive. 

  

The mechanics of the ECL calculations are outlined below and the key elements are, as follows: 

 

 PD - Probability of default serves as an estimate of the probability that an exposure will experience losses 

as stipulated by the loss given default within a pre-specified period of time. PD estimation is based on 

historical data collected. In order to initialize the IFRS 9 parameter estimation, network banks (NWBs) 

were requested to provide portfolio snapshots across a time frame of several years (minimum time frame 

is set at 3 years of data history). In addition, NWBs provided dates for default event occurring in the port-

folio snapshot timeframes. There are two ways of estimating the probability of default over 12 months 

and over lifelong period depending on the Stage of the exposure: 

 (Markov chain) estimation of 12-month PiT PD (stage 1) 

In this case PD12m is the probability of defaulting within the next 12 months 
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 (Modified) Markov chain estimation of lifelong PiT PD (stage 2 &3) 

Here, the PDs are marginal PDs describing the probability of default within a certain 12-month period in 

the future over the lifetime of a product. 

 Usage of expert defined PD value is possible in situation where PD modelling results are skewed (too low 

or unreasonably high) due to lack (and insufficient) modelling data. In this case expertly defined value 

have to be approved by the RiCo and documented for audit trail. Expert setting has to incorporate bench-

marking based on peer group and / or publicly available data. 

•   EAD The Exposure at Default is an estimate of the exposure at a future default date, taking into account 

expected changes in the exposure after the reporting date, including repayments of principal and interest, 

whether scheduled by contract or otherwise, expected drawdowns on committed facilities, and accrued 

interest from missed payments.  

•    LGD The Loss Given Default is an estimate of the loss arising in the case where a default occurs at a given 

time.  

 

The loss given default used in the context of loan loss provisioning should be based on historical loss experiences 

taking into account the effect of time value of money and the future cash flows for all of the remaining life of the 

exposure.  

Specific LGD values are allocated to secured and unsecured portion of observed exposure. 

When estimating the ECLs, the Bank considers five scenarios (the bank considers a baseline and 2 optimistic and 2 
pessimistic scenarios additionally). When relevant, the assessment of multiple scenarios also incorporates how 
defaulted loans are expected to be recovered, including the probability that the loans will cure and the value of 
collateral or the amount that might be received for selling the asset. 

Except for credit cards and other revolving facilities, the maximum period for which the credit losses are deter-
mined is the contractual life of a financial instrument (unless the Bank has the legal right to call it earlier).  

The mechanics of the ECL method are summarised below: 

• Stage 1: The 12mECL is calculated as the portion of LTECLs that represent the ECLs that result from default 

events on a financial instrument that are possible within the 12 months after the reporting date.  

      The Bank calculates the 12mECL allowance based on the expectation of a default occurring in the 12 

months following the reporting date. These expected 12-month default probabilities are applied to a fore-

cast EAD and multiplied by the expected LGD and discounted by an approximation to the original EIR.  

• Stage 2: When a loan has shown a significant increase in credit risk since origination, the Bank records an 
allowance for the LTECLs. The mechanics are similar to those explained above, including the use of multi-
ple scenarios, but PDs and LGDs are estimated over the lifetime of the instrument. The expected cash 
shortfalls are discounted by an approximation to the original EIR. 

 
• Stage 3: For loans considered credit-impaired, the Bank recognises the lifetime expected credit losses for 

these loans. The method is similar to that for Stage 2 assets, with the PD set at 100%. 
 
• POCI assets are financial assets that are credit impaired on initial recognition. The Bank only recognises 

the cumulative changes in lifetime ECLs since initial recognition, based on a probability-weighting of the 
four scenarios, discounted by the credit adjusted EIR. 

Loan commitments and letters of credit 

When estimating LTECLs for undrawn loan commitments, the Bank estimates the expected portion of the loan 
commitment that will be drawn down (based on the Credit Conversion Factor defined for the relevant products) 
over its expected life. The ECL is then based on the present value of the expected shortfalls in cash flows if the loan 
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is drawn down, based on a probability-weighting of the four scenarios. The expected cash shortfalls are discounted 
at an approximation to the expected EIR on the loan. 

For credit cards and revolving facilities that include both a loan and an undrawn commitment, ECLs are calculated 
and presented together with the loan. For loan commitments and letters of credit, the ECL is recognised within 
Provisions. 

Financial guarantee contracts 

The Bank’s liability under each guarantee is measured at the higher of the amount initially recognised less cumu-
lative amortisation recognised in the income statement, and the ECL provision. For this purpose, the Bank esti-
mates ECLs based on the present value of the expected payments to reimburse the holder for a credit loss that it 
incurs, the shortfalls are discounted by the risk-adjusted interest rate relevant to the exposure. The calculation is 
made using a probability-weighting of the four scenarios. The ECLs related to financial guarantee contracts are 
recognised within Provisions.  

The ECLs for debt instruments measured at FVOCI do not reduce the carrying amount of these financial assets in 
the statement of financial position, which remains at fair value. Instead, an amount equal to the allowance that 
would arise if the assets were measured at amortised cost is recognised in OCI as an accumulated impairment 
amount, with a corresponding charge to profit or loss. The accumulated loss recognised in OCI is recycled to the 
profit and loss upon derecognition of the assets. 

Credit cards and other revolving facilities 

The Bank’s product offering includes a variety of corporate and retail overdraft and credit cards facilities, in which 
the Bank has the right to cancel and/or reduce the facilities with one day’s notice. The Bank does not limit its 
exposure to credit losses to the contractual notice period, but, instead calculates ECL over a period that reflects 
the Bank’s expectations of the customer behavior, its likelihood of default and the Bank’s future risk mitigation 
procedures, which could include reducing or cancelling the facilities. Based on past experience and the Bank’s 
expectations, the period over which the Bank calculates ECLs for these products, is eight years for corporate and 
retail products. 

 

8.1.2.3 | Forward looking information 

In its ECL models, the Bank relies on a broad range of forward-looking information as economic inputs, such as: 

 GDP growth 
 Unemployment rates 
 Central Bank base rates 
 House price indices 

The inputs and models used for calculating ECLs may not always capture all characteristics of the market at the 
date of the financial statements. To reflect this, qualitative adjustments or overlays are occasion ally made as tem-
porary adjustments when such differences are significantly material. 

Sberbank Europe has conducted a sensitivity analysis by running new model estimations with a one percent ad-
verse shift into macroeconomic scenarios and calculating the provisioning impact of corresponding Retail and Non-
Retail portfolios. New probability of default curves has been constructed by application of existing macroeconomic 
regressions along adverse path of considered macroeconomic variables, such as evolution of real GDP, inflation, 
gross wages, industrial production, residential consumption, construction output and unemployment rate. As a 
result of the simulation exercise, conclusion cen be drawn the impacts are not material, totaling up to 157 thou-
sand euros. 
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EUR thousand Gross exposure Gross sensitivity 
Gross sensitivity in % 

of gross exposure 

Non-Retail  6,873,341 2,382 0.03% 

Retail  4,073,898 5,963 0.15% 

Total  10,947,239 8,345 0.08% 

 

8.1.2.4 | Credit risk measurement components 

The credit risk exposure to a debtor can be divided into two components – the Expected Loss (EL), which should 
be covered by calculated risk costs, and the Unexpected Loss (UL), which is compensated by equity capital. The EL 
is the amount of exposure to a borrower that one can expect to lose over a 12-month period. The UL is calculated 
as the volatility of loss around the expected loss. The expected loss can be further divided into following three 
components: 

EL = PD x LGD x EAD 

These three components are defined as follows: 

 Probability of Default (PD) is dedicated to a particular borrower and is defined as the probability that the 
borrower will default within one year. Default probabilities are differentiated by the SBAG rating master 
scale, using as well external ratings for Sovereigns and Financial Institutions.  

 Loss given Default (LGD) represents an estimate of the actual losses that would be expected to occur on a 
defaulted loan as a percentage of the EAD at the time of default. LGD rates in SBAG are defined according 
to the regulatory rules for non-retail segments and align with IFRS9 logic for retail segment, taking in to 
account the impact on fully collateralized cases.   

 Exposure at Default (EAD) is equal to the exposure that the Bank expects to have to the borrower at the 
time of default. It is determined using facility-specific measures, such as expected drawdown rates for com-
mitted loan lines and the expected mark-to-market for derivative contracts.  

8.1.2.5 | Rating Process 

In the rating process, only models can be used which have been approved by the local bank or where general 
approval by Group exists. The PDs connected to the rating scale determine the risk parameters, which are used to 
calculate the capital needs under the Pillar 2 perspective, and an adequate risk-adjusted pricing; providing classifi-
cation criteria for the treatment under the credit decision making process. Within SBEU, the underlying basis in 
this respect is the annual PD without taking into consideration the lifetime of the loan. Therefore, the Group cur-
rently applies a 12-month loss expectation approach, but no further rating migration approach. 
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 Quantitative information 

8.2.1 | Requirements of Art. 442 lit. c) CRR 

Exposure class Credit volume 

In thousand EUR  

Total amount 

31.12.2019 Average 2019 

Exposures to central governments or central banks  3.186.889 2.670.028 

Exposures to regional governments or local authorities  85.509 70.631 

Exposures to public sector entities  83.524 153.269 

Exposures to multilateral development banks  25.010 6.253 

Exposures to institutions  311.632 458.641 

Exposures to corporates  4.197.317 4.347.431 

Retail exposures  3.728.231 3.547.528 

Exposures secured by mortgages on immovable property  1.732.942 1.735.037 

Exposures in default  106.631 153.585 

Exposures associated with particularly high risk  294.293 242.036 

Exposures in the form of units or shares in collective investment undertakings 

(‘CIUs’)  

16.404 16.426 

Equity exposures  6.965 6.867 

Other items 418.450 408.290 

Total 14.192.797 13.816.021          
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8.2.2 | Lending volume by country group in accordance with Art. 442 lit. d) CRR 

Exposure class / region in tsds. EUR Austria CEE Others Russia USA&Canada Total 

Exposures to central governments or 

central banks  650.844 2.444.267 90.778 0 0 3.185.889 

Exposures to regional governments or 

local authorities  0 85.509 0 0 0 85.509 

Exposures to public sector entities  0 83.524 0 0 0 83.524 

Exposures to multilateral 

development banks  0 25.010 0 0 0 25.010 

Exposures to institutions  31.300 45.194 233.731 0 1.407 311.632 

Exposures to corporates  140.767 3.552.770 424.409 77.200 2.171 4.197.317 

Retail exposures  125 3.541.189 177.864 8.049 1.004 3.728.231 

Exposures secured by mortgages on 

immovable property  227 1.703.133 17.000 12.214 369 1.732.942 

Exposures in default  678 100.159 5.774 1 20 106.631 

Exposures associated with particularly 

high risk  117.103 140.314 36.875 0 0 294.293 

Exposures in the form of covered 

bonds  0 0 0 0 0 0 

Exposures in the form of units or 

shares in collective investment 

undertakings (‘CIUs’)  0 16.404 0 0 0 16.404 

Equity exposures  1.288 2.982 1.079 0 1.616 6.965 

Other items 27.998 389.208 162 958 124 418.450 

Total 970.330 12.129.664 987.672 98.421 6.711 14.192.797                             
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8.2.3 | Lending volume by sector / exposure class according to Art. 442 lit. e) CRR 
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s  
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er 
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Construction 

industry 0 0 3 0 0 292 242 22 7 39 0 0 0 604 

Mining 0 0 2 0 0 80 3 1 0 0 0 0 0 87 

Services 0 0 71 0 0 83 49 7 2 0 0 0 0 213 

Energy 0 0 4 0 0 388 25 2 1 1 0 0 0 422 

Financial 2,536 0 0 25 312 336 14 9 0 17 16 3 417 3,685 

Health 0 0 1 0 0 28 15 4 1 0 0 0 2 50 

Trade 0 0 0 0 0 700 418 74 12 5 0 0 171 1,209 

Hotel 0 0 0 0 0 119 38 57 4 1 0 0 0 220 

International 

organization 0 0 0 0 0 12 0 0 0 0 0 0 0 12 

Agriculture 0 0 1 0 0 67 46 6 2 0 0 0 0 122 

Media 0 0 0 0 0 137 35 9 0 0 0 1 0 183 

Food industry 0 0 0 0 0 937 346 78 18 46 0 0 0 1,425 

Private 0 0 0 0 0 17 2,186 1,373 51 0 0 0 0 3,627 

Law 0 0 1 0 0 233 99 31 2 3 0 1 0 369 

School 0 0 0 0 0 5 5 4 0 0 0 0 0 14 

Societies 0 0 0 0 0 5 11 3 0 0 0 0 0 19 

Traffic 0 0 0 0 0 145 101 15 2 0 0 0 1 264 

Administration 650 85 0 0 0 2 0 0 0 0 0 0 0 737 

Water 0 0 0 0 0 45 8 1 1 0 0 0 0 54 

Living 0 0 0 0 0 5666 87 36 3 183 0 1 0 877 

Total 3,186 86 84 25 312 4,197 3,728 1,733 107 294 16 7 418 14,193 
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8.2.4 | Loan volume per residual maturity in accordance with Art. 442 lit. f) CRR 

Exposure class in Thds. EUR   
on 

demand < 1 Year 1 to 5 Years > 5 Years 
without 

maturity Total 

Exposures to central governments 

or central banks  184,826 2,468,534 251,973 262,532 18,023 3,185,889 

Exposures to regional 

governments or local authorities  0 2,803 26,194 56,511 0 85,509 

Exposures to public sector 

entities  0 4,251 77,395 1,878 0 83,524 

Exposures to multilateral 

development banks  0 25,010 0 0 0 25,010 

Exposures to international 

organizations        

Exposures to institutions  13,449 265,526 15,256 17,401 0 311,632 

Exposures to corporates  0 1,183,990 1,551,552 1,457,084 4,691 4,197,317 

Retail exposures  0 624,158 1,016,714 2,083,479 3,868 3,728,219 

Exposures secured by mortgages 

on immovable property  0 50,421 115,850 1,566,683 0 1,732,954 

Exposures in default  0 11,741 17,092 77,133 665 106,631 

Exposures associated with 

particularly high risk  0 15,959 205,987 69,769 2,578 294,293 

Exposures in the form of covered 

bonds  0 0 0 0 0 0 

Items representing securitization 

positions  0 0 0 0 0 0 

Exposures to institutions and 

corporates with a short-term 

credit assessment  0 0 0 0 0 0 

Exposures in the form of units or 

shares in collective investment 

undertakings (‘CIUs’)  0 0 0 0 16,404 16,404 

Equity exposures  0 0 0 0 6,965 6,965 

Other items 0 0 0 0 418,450 418,450 

Total 198,274 4,652,394 3,278,014 5,592,471 471,644 14,192,797 
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8.2.5 | Impaired and overdue loan volumes by sector according to Art. 442 lit. g) CRR 

in million EUR 

Central 

banks 

General 

govern-ments 

Credit insti-

tutions 

Other 

financial 

corpor-

ations 

Non-

financial 

corpor-

ations Households Other Summe 

Impaired exposures 0.00 0.00 0.00 0.43 199.21 103.14 1.79 304.58 

Past due exposures 0.00 0.00 0.01 0.00 170.17 204.33 0.44 374.95 

Specific credit risk 

adjustments 1.30 0.27 2.10 0.36 214.76 99.91 0.71 319.41 

General credit risk 

adjustments 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 

Charges for specific and 

general credit risk 

adjustments during the 

reporting period 0.00 0.26 ( 0.20) (0.77) 150.17 14.13 0.00 163.60                            
 

8.2.6 | Impaired and past due loan volumes by country group in accordance with Art. 
442 lit.h) CRR 

in million EUR 

Central and Eastern 

Europe Russia Austria 

North America 

& the 

Caribbean Other Total 

Impaired exposures 261,13 0,00 11,22 0,03 32,19 304,58 

Past due exposures 346,94 0,44 9,31 0,27 17,99 374,95 

Specific credit risk adjustments 271,94 0,25 17,35 0,03 29,84 319,41 

General credit risk adjustments 0,00 0,00 0,00 0,00 0,00 0,00                      
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8.2.7 | Presentation of changes in risk provisions for non-performing loans pursuant 
to Art. 442 lit. i) CRR 

 

Loans and advances and Debt securities (in thsd. EUR)  Accumulated specific credit risk 

adjustment 

Accumulated general credit 

risk adjustment 

Balance as at 1 January 494,946 0 

Increases due to origination and acquisition 36,287 0 

Changes due to modifications without derecognition (net) 36 0 

Impairment or reversal of impairment (net) 1,212 0 

Decreases due to derecognition        (29,742) 0 

Write-offs          (199,196) 0 

Changes due to update in the institution's methodology for 

estimation (net) 3,528  

Unwinding            4,777  0 

Income from loans and advances previously written off               (7,036) 0 

Other movements 12,104 0 

Foreign exchange 2,503 0 

Balance as at 31 December 319,420 0                    
Provisions for guarantees, letters of credit and loan 

commitments (in thsd. EUR)  Total 

Balance as at 1 January 26,833 

Increases due to origination and acquisition 2,580 

Changes due to modifications without derecognition (net) 0 

Impairment or reversal of impairment (net) (11,593) 

Decreases due to derecognition                   (4,358) 

Write-offs 0 

Changes due to update in the institution's methodology for 

estimation (net) 96 

Unwinding 0 

Income from loans and advances previously written off 0 

Other movements                 130 

Foreign exchange                 (22) 

Balance as at 31 December 13,666         
 

 

All 12-month ECLs and Lifetime ECLs are calculated on an individual level using collective methods of measurement. 
All expected credit losses can be allocated to the relating exposures on an individual basis. 

The following table shows the impairment for financial instruments: 

EUR thousand  2019 2018 

Impairment for financial instruments (40,770) (61,208) 

Loans and advances (40,909) (47,236) 

Debt securities (155) (528) 

Provisions for guarantees, letters of credit and loan commitments 293 (13,444) 
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in thsd. EUR Gross carrying value defaulted 

exposures 

Initial balance/stock (end of last financial year)           579,988  

Inflows to Non-Performing Portfolios (Gross carrying amount)          126,887  

Outflows from Non-Performing Portfolios (Gross carrying amount)        (221,980) 

Outflows due to write-offs          (147,463) 

Outflows due to Other Situations        (35,998) 

Final balance/stock (current reference date)          319,432        
 

8.2.8 | Specific credit risk adjustments taken directly to the income statement 

Statement of profit or loss (in thsd. EUR) Amount 

Direct write-offs of loans and advances             (101) 

Income from loans and receivables previously written off 1,405       
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9 | Credit risk mitigation techniques according to 
Art. 453 CRR 
 Use of credit risk mitigation techniques in accordance with Art. 453 
CRR lit. a) - e) 

In derivative transactions with financial institutions, some counterparties have CSA arrangements that provide for 
netting under Art. 295 CRR. In the rest of the lending business, however, this credit reduction technique does not 
apply. 

The most significant among the credit risk mitigation techniques used in the individual business areas are the fol-
lowing types of collateral: 

• Real collateral in the form of liens on commercial real estate and pledged cash deposits, as well as personal 
collateral in the form of guarantees and guarantees for financing in corporate banking 

• Secured by Export Promotion Institutions (ECA) in trade finance 
• Liens on residential real estate, guarantees and liens on tangible assets in retail lending 
• ISDA / CSA standards for derivatives trading with financial institutions 

The categorization of the real estate collateral takes place within the scope of the assignment to the exposure class 
"real estate-secured risk positions" in accordance with Art. 112 CRR. However, liens on real estate are only recog-
nized if the market value has been determined analogously to the regulatory requirements and has subsequently 
been correspondingly audited according to the frequency regarding recoverability. Should a serious deterioration 
in the market environment be evident, an earlier value verification should be carried out. The standardized volume 
business sometimes uses a statistical procedure to monitor the collateral values. 

In the case of currency and maturity mismatches, corresponding discounts are applied based on Art 233 or 237 
CRR. 

Third parties who provide guarantees or suretyships are examined in terms of their creditworthiness as well as the 
initial debtor. The valuation considering a discount is based on the financial possibilities and the rating of the guar-
antee-setting counterparty. The possibility of transferring the credit risk to the guarantor is used on a case-by-case 
basis in accordance with the substitution approach pursuant to Art. 403 CRR. The creditworthiness of the guarantor 
will also be checked in the course of the annual resubmission of the underlying transaction and a current rating 
classification will be made. 

Risk concentrations based on Article 453 CRR are measured because of individual customers, customer segments, 
sectors and collateral types. The quantitative results of the risk concentrations are shown in the monthly risk report. 
The largest concentration in credit risk mitigation is in retail banking with residential property securities, followed 
by commercial real estate in corporate banking. 
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 Secured exposure in the credit risk standard approach pursuant to 
Art. 453 CRR lit. f) - g) 

Exposure class in million EUR 
Financial 
collateral 

Guarantees 
and sureties 

Life 
insurance Total 

          

Exposures to central governments or central banks      

Exposures to regional governments or local authorities      

Exposures to public sector entities  1 70 0 71 

Exposures to multilateral development banks      

Exposures to institutions      

Exposures to corporates  110 79 0 189 

Retail exposures  51 211 0 262 

Exposures secured by mortgages on immovable property      

Exposures in default  1 5   0 6 

Exposures associated with particularly high risk  18 0 0 18 

Exposures in the form of covered bonds      

Equity exposures     

Other items     

Total 181 365 0 546 

 

The risk weighting for real estate-backed exposures is carried out in accordance with the rules in CRR Art 124, 125 
(residential real estate) and 126 (commercial real estate). The corresponding credit risk mitigating effect on RWAs 
is shown in the following table. 

 

Real estate collateral in million EUR 
Credit risk mitigation effect on RWAs 

before SMEs 

Commercial real estate 106 

Residential real estate 605 

Total 711       
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10 | Unencumbered assets according to Art. 443 
CRR  
 Importance of encumbered assets 

The main source of SBAG Group asset encumbrance is covered bonds, which account for approximately half of the 
encumbered assets. 

Supranational financing and collateralized funding, by national authorities, are also important as encumbered as-
sets. 

The encumbrance of derivative transactions or repo operations is not material to the SBAG Group. Securitization 
and securities lending are not carried out. 

Given the predominant long-term nature of the encumbrance, the volume of encumbered assets is relatively stable. 
The changes with respect to the last disclosure period are insignificant. 

The encumbrance within the group is considered insignificant. A typical example of such charges is a cash-secured 
derivative business. 

The overcollateralization is stipulated by the national authorities for issued covered bonds. In principle, the cover 
pool of mortgage-backed loans must exceed the amount of bonds issued to the extent specified in order to provide 
additional collateral for bondholders. 

In the case of long-term financing arrangements, the amount of the overcollateralization depends on the agree-
ment with the counterparty and the quality of the collateral. 

Issued covered bonds are collateralised by cover pools of suitable receivables (basically mortgages) in accordance 
with the respective national requirements. 

Regarding the financing of liabilities, the terms and conditions are individually agreed with the service provider. In 
principle, the collateral has longer maturities than the financings in order to avoid any maturity mismatches. Some 
financing agreements allow the exchange of expiring collateral with new collateral of equal or better quality. 

Assets outlined in Template A, row 120 under "other assets" and column 60 "carrying amount of uncollectible 
assets" outweigh those. These are predominantly assets that the Group does not consider suitable in the normal 
course of business. The most important examples of such assets are movable and immovable assets, as well as 
deferred tax assets. 

The quantitative data for the disclosure of the encumbered assets are as of 31 December 2019. 

 

 

  



 
  

Sberbank Europe AG                                                                                                                              66 

 Financial assets 

in million EUR 

Carrying amount 
of encumbered 

assets 

Fair value of 
encumbered 

assets 

Carrying amount 
of unencumbered 

assets 

Fair value of 
unencumbered 

assets 

Assets of the reporting institution  530    0  11,557    0 

Loans on demand  167    0  2,065    0 

Equity instruments 0 0  22     20    

Debt securities  161     161     599     600    

Loans and advances other than loans on 

demand 

 201    0  8,364    0 

Other assets  1    0  506    0                
 

 Received collateral 

in million EUR 

Fair value of 
encumbered collateral 
received, or own debt 

securities issued 

Fair value of collateral 
received, or own debt 

securities issued available 
for encumbrance 

Collateral received by the reporting institution 0 3,060 

Loans on demand 0 0 

Equity instruments 0 0 

Debt securities 0 0 

Loans and advances other than loans on demand 0 851 

Other collateral received 0 2,208 

Own debt securities issued other than own covered bonds or ABSs 0 0          
 

 

 Encumbered assets / collateral received and related liabilities 

in million EUR 
Matching liabilities, contingent 

liabilities or securities lent 

Assets, collateral received and own 
debt securities issued other than 

covered bonds and ABSs encumbered 

Carrying amount of selected financial 

liabilities 232 355          
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11 | Use of ECAI according to Art. 444 CRR 
 Qualitative information 

Sberbank Europe AG performs the calculation of risk weighted exposure amounts in accordance with Standardized 
Approach (Part Three, Title II, Chapter 2 of CRR). For the purpose of determination of risk weights to be assigned 
to assets and off-balances sheet items, Sberbank Europe AG uses credit assessments provided by nominated ECAIs, 
namely Standard & Poor's and Fitch. Association of the external rating with the credit quality step is performed in 
compliance with standards published by EBA. Considering portfolio structure, usage of credit assessments for cal-
culation of risk weighted exposure amounts is relevant for exposure classes Exposure to Central Governments or 
Central Banks, Exposure to Institutions and Exposure to Corporates.  

 

Credit Quality Step ECAI     Risk Weight     

  Fitch  S&P Corporate Institutions   Sovereign 

  
      

Maturity >3 
months 

Maturity <3 
months   

1 AAA to AA- AAA to AA- 20% 20% 20%  

2 A+ to A- A+ to A- 50% 50% 20% 20% 

3 BBB+ to BBB- BBB+ to BBB- 100% 50% 20% 50% 

4 BB+ to BB- BB+ to BB- 100% 100% 50% 100% 

5 B+ to B- B+ to B- 150% 100% 50% 100% 

6 
CCC+ and below 

CCC+ and 
below 150% 150% 150% 150%                      
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 Exposure before credit risk mitigation 

Exposure class 
/ risk weight 
exposure in 
million EUR 

0
 %

 

1
0

 %
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3

 %
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3
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5
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 %
 

7
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1
0

0
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1
5

0
 %

 

2
5

0
 %

 

1
2

5
0

 %
 

Total 

Exposures to 

central 

governments 

or central 

banks  2,510 16   89  5  548  18  3,186 

Exposures to 

regional 

governments 

or local 

authorities     58   0  28    86 

Exposures to 

public sector 

entities        71  13    84 

Exposures to 

multilateral 

development 

banks        25      25 

Exposures to 

institutions  0   258   21  32   0 312 

Exposures to 

corporates     1   5  4,172 20   4,197 

Retail 

exposures         3,728     3,728 

Exposures 

secured by 

mortgages on 

immovable 

property       1,481 252      1,733 

Exposures in 

default          70 36   107 

Exposures 

associated with 

particularly 

high risk           294   294 

Collective 

investment 

undertakings 

(CIU)    16          16 

Equity 

exposures          7    7 

Other items 249   2     168  0  418 

Total 2,759 16 16 318 89 1,481 379 3,728 5,037 351 18 0 14,193 
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 Exposure after credit risk mitigation 
 
 
Exposure class 
/ RWA before 
CCF in million 
EUR 
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Total 
Exposures to 
central 
governments 
or central 
banks  2,782 16   89  22   548  18  3,474 
Exposures to 
regional 
governments 
or local 
authorities     58   0   28    86 
Exposures to 
public sector 
entities        0   12    12 
Exposures to 
multilateral 
development 
banks  7      25       33 
Exposures to 
institutions  0   266   21   32   0 319 
Exposures to 
corporates  0   10   49 0  3,992 19   4,071 
Retail 
exposures  0   0   0  3,466     3,466 
Exposures 
secured by 
mortgages on 
immovable 
property       1,481 252       1733 
Exposures in 
default     0   0   82 18   101 
Exposures 
associated 
with 
particularly 
high risk  17          260   276 
Exposures in 
the form of 
units or shares 
in collective 
investment 
undertakings 
(‘CIUs’)    16           16 
Equity 
exposures           7    7 
Other items 249   2      168  0  418 
Total 3,055 16 16 335 89 1,481 369 0 3,466 4,869 297 18 0 14,012 
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Exposure class 
/ RWA after 
CCF in million 
EUR 

0
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Total 
Exposures to 
central 
governments 
or central 
banks  

2.763 16   89  22   548  18  3.455 
Exposures to 
regional 
governments 
or local 
authorities  

   35   0   28    62 
Exposures to 
public sector 
entities        0   12    12 

Exposures to 
multilateral 
development 
banks  

7      25       32 
Exposures to 
institutions  0   262   19   32   0 313 
Exposures to 
corporates  0   10   49 0  3.211 15   3.286 
Retail 
exposures  0   0   0  2.852     2.852 
Exposures 
secured by 
mortgages on 
immovable 
property  

     1.474 241       1.714 
Exposures in 
default     0   0   81 17   99 
Exposures 
associated 
with 
particularly 
high risk  

17          233   250 

Exposures in 
the form of 
units or shares 
in collective 
investment 
undertakings 
(‘CIUs’)    16           16 

Equity 
exposures           7    7 
Other items 249   2      168  0  418 

Total 3,036 16 16 309 89 1,474 356 0 2,852 4,086 265 18 0 12,517 

             
 

 
             

 
 

             
 

 
 

  



 
  

Sberbank Europe AG                                                                                                                              71 

12 | Debt according to Art. 451 CRR 
The leverage ratio is defined in Art. 429 of CRR as an institution's capital measure divided by that institution's total 
exposure measure. This means, leverage ratio is calculated as SBEU Tier I capital divided by unweighted total ex-
posure measure including on- and off-balance sheet positions. The leverage ratio acts as a credible supplementary 
measure to the risk-based capital requirement.  

Description of the processes used to manage the risk of excessive leverage  

The Bank has established a robust and highly automated process of regular leverage ratio calculation, monitoring 
and reporting.  Asset Liability Management department of SBEU performs monitoring and steering of the leverage 
ratio using 3% level proposed by the Basel Committee/EBA as threshold. Considering sufficient Tier I capitalization 
and stable development of on-balance and off-balance positions, SBEU leverage ratio remained at a comfortable 
and stable level - as it was also projected - above 10%. The Banks manages the ratio by using steering levels, which 
are defined in the yearly Risk Appetite Statement.   

Description of the factors that had an impact on the leverage ratio during the period to which the disclosed lever-
age ratio refers 

As of 31 December 2019, the leverage ratio of SBEU Group amounted to 10, 62% on transitional basis and com-
pared to 31 December 2018 Leverage ratio stayed on the same level. Increase of leverage ratio exposure in 2019 
(for 2, 1%) was offset with the increase of Tier I capital. 

 

Summary reconciliation of accounting assets and leverage ratio exposures: 

Reconciliation of accounting assets and leverage ratio exposures, in million EUR Applicable Amounts 

Total assets as per published financial statements 12,087 

Adjustment for entities which are consolidated for accounting purposes but are outside the 

scope of regulatory consolidation ( 9) 

Adjustments for derivative financial instruments 21 

Adjustments for securities financing transactions "SFTs" 0 

Adjustment for off-balance sheet items 702 

Other adjustments (144) 

Total leverage ratio exposure 12,657       
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Leverage ratio common disclosure: 

Leverage ratio common disclosure, Mio. EUR 
CRR leverage ratio 

exposures 

On-balance sheet exposures (excluding derivatives and SFTs)   

On-balance sheet items (excluding derivatives, SFTs and fiduciary assets, including collateral) 12,031 

(Asset amounts deducted in determining Tier 1 capital) (117) 

Total on-balance sheet exposures (excluding derivatives, SFTs and fiduciary assets) 11,914 

    

Derivative exposures   

Replacement cost associated with all derivatives transactions 19 

Add-on amounts for PFE associated with all derivatives transactions (mark-to-market method) 22 

Exposure determined under Original Exposure Method 0 

Gross-up for derivatives collateral provided 0 

(Deductions of receivables assets for cash variation margin provided in derivatives transactions) 0 

(Exempted CCP leg of client-cleared trade exposures) 0 

Adjusted effective notional amount of written credit derivatives 0 

(Adjusted effective notional offsets and add-on deductions for written credit derivatives) 0 

Total derivative exposures 41 

    

Securities financing transaction exposures   

Gross SFT assets (with no recognition of netting), after adjusting for sales accounting 0 

(Netted amounts of cash payables and cash receivables of gross SFT assets) 0 

    

Counterparty credit risk exposure for SFT assets 0 

Derogation for SFTs 0 

Agent transaction exposures 0 

(Exempted CCP leg of client cleared SFT exposure) 0 

Total securities financing transaction exposures 0 

    

Other off-balance sheet exposures   

Off-balance sheet exposures at gross notional amount 2,150 

(Adjustments for conversion to credit equivalent amounts) (1,448) 

Other off-balance sheet exposures 702 

    

Exempted exposures in accordance with CRR Article 429 (7) and (14) (on and off-balance sheet)   

(Exemption of intragroup exposures (solo basis) 0 

(Exposures exempted in accordance with Article 429 (14) of Regulation (EU) No 575/2013 0   

  

  

 

 



 
  

Sberbank Europe AG                                                                                                                              73 

Uniform leverage ratio disclosure scheme, in EUR million Exposure values of the 
CRR debt ratio  

Equity and overall risk positions   

Tier 1 capital 1,345 

Total leverage ratio exposure 12,658 

    

Leverage ratio   

Leverage ratio 10.62% 

    

Application of transitional provisions and value of derecognised fiduciary positions   

Application of transitional provisions for the definition of the capital measure Transitional 

The value of derecognized fiduciary positions in accordance with Article 429 (13) of Regulation 

(EU) No 575/2013 0       
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13 | Remuneration policy in accordance with Art. 
450 CRR  
 Principles of the remuneration policy 

The principles and practices of remuneration policy defined in section 39b BWG and the annex thereto are adhered 
to and implemented at Sberbank Europe AG. Sberbank Europe AG has adopted an internal Group Remuneration 
Policy which sets out the principles of remuneration policy and guidelines for the remuneration policy and practice 
for the entire Sberbank Europe credit institution group. 

The Remuneration Directive takes into account the relevant European as well as the respective national legislation. 

The principles of the remuneration policy are annually reviewed and approved by the Remuneration Committee 
of Sberbank Europe AG. The Remuneration Committee is also responsible for the approval of the principles and 
the annual review of the implementation of the principles of the remuneration policy. In subsidiary banks, if the 
local regulation does not require the establishment of a Remuneration Committee, the Remuneration Committee 
must be filled by the Supervisory Board, including a remuneration expert if required by local law. 

The key principles in this regard include: a reasonable balance between fixed and variable compensation, special 
arrangements for control functions, the combination of the remuneration policy with sound and effective risk man-
agement and the calculation of the individual performance bonus based on function, individual performance, busi-
ness performance and corporate success. 

The total remuneration consists of fixed and variable remuneration. The fixed remuneration is guaranteed by the 
employment relationship or similar contract and considers the degree of seniority, the level of required expertise, 
skills and professional experience, the relevant business area and the relevant region. The fixed portion of the 
remuneration is calculated in such a way that the services rendered are adequately reimbursed. 

The variable remuneration reflects both a sustainable and risk-adjusted performance as well as the performance 
resulting from the fulfillment of the standard tasks of the function arising from the service contract. Bonus pay-
ments and other variable compensation instruments consider the institution, the business area and the individual 
performance. Variable compensation is flexible and can be significantly cut or even reduced to zero in the event of 
a negative performance at the institutional or individual level. In addition, the institution set appropriate perfor-
mance measurement methods, defined risk adjustment mechanisms and determined the maximum ratio between 
variable and fixed compensation, whereby the following principles apply: 

(i) the variable component does not exceed 100 % of the fixed component of the total remuneration for each 
individual and  

(ii) procedures forseen for higher ratios are properly reflected in internal documentation in line with regulatory 
requirements.  

The fixed component represents a sufficiently high proportion of the total remuneration to allow the operation of 
a fully flexible policy on variable remuneration components, including the possibility to pay no variable remunera-
tion component. 

Variable compensation must be performance based and risk adjusted. This is guaranteed by a risk adjustment 
process that includes the performance and risk assessment process, the bonus attribution process and the payout 
process. In each of these process stages, variable compensation is adjusted to all current and future risks. 

Bonus payments will only be granted if it is economically justifiable at group level, taking into account the financial 
position and capital position of Sberbank Europe AG, ie. with satisfactory profit after tax payment (profit or loss 
according to budgeted values) and fulfillment of the capital ratio required by supervisory law. For subsidiary banks, 
such criteria must also be fulfilled at local level. 
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 Special remuneration principles for Identified Staff 

Specific compensation principles apply to members of the Executive and Supervisory Boards and other employees 
who have a material influence on the risk profile of the institution (known as "Identified Staff"). 

A significant part of the variable remuneration - at least 40% of the bonus granted - is deferred over a period of 
three or five years (5 years in Austria, Croatia and all non-EU countries). The remaining part of the bonus (upfront, 
generally 60%) is paid out immediately in cash. In case of particularly high amounts at least 60% of the amount is 
deferred. Based on the proportionality principle the deferred payment policy will not be applied in the case of 
bonus payments below the respective thresholds (depending on the legal situation of each country).  

As Sberbank Europe AG is not qualified as a high-complex institution, the requirement to pay a significant portion 
of the bonus in non-financial instruments has been neutralized under the relevant legislation. The same applies to 
the subsidiaries if it is permissible under local legislation. Therefore, the prepaid bonus and the deferred bonus will 
be paid in cash only. Exceptions are Croatia and Slovenia, where neutralization is not possible due to more restric-
tive local legislation. For this reason, 50% of the bonus has been transferred to a phantom share program (non-
financial instrument). At least 40% of the non-financial instruments are deferred over a 3 years period. 

Each year before the deferred bonus is paid out, the institution carries out a retrospective risk evaluation and, if 
necessary, a risk adjustment. In case of serious findings based on the criteria defined in the Remuneration Directive, 
it may lead to a malus or a claw-back. Likewise, the deferred part of the variable remuneration can only be paid if 
it is economically justifiable taking into account the financial situation and the capital situation of the institution. 

 Remuneration Committee 

The Supervisory Board of Sberbank Europe AG has established a Remuneration Committee, which complies with 
the requirements of section 39c BWG. The Remuneration Committee approves the principles of the remuneration 
policy and monitors their compliance as well as compliance with remuneration practices and remuneration-related 
incentive structures. Further duties of the committee are governed by the rules of procedure for the Supervisory 
Board (and its committees) and are essentially in accordance with the requirements of section 39c BWG. 

The Remuneration Committee consists of three members of the Supervisory Board. One of the members of the 
Remuneration Committee has sufficient expertise and practical experience with regard to the Remuneration Policy 
(Remuneration Expert). A works council member is also a member of the remuneration committee. Neither the 
Chairman of the Remuneration Committee nor the Remuneration Expert are former CEOs and / or senior execu-
tives of Sberbank Europe. 

The Remuneration Committee shall have regular meetings, at least once a year (4 meetings in 2019). 

 Remuneration according to Art. 450 lit. g) CRR 

  

Business area 
In Mio. EUR 

Number of 
beneficiaries 

Total fixed 
remuneration 

Total variable 
remuneration 

Retail banking 1984 37,2 3,6 

Investment banking 215 9 1 

Asset management 6 0 0 

Other 1722 52,9 4,1 

Total 3926 99,3 8,7 
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 Remuneration according to Art. 450 lit. d) and h) CRR 

Breakdown 
In Tsd. EUR 

Members of the 
Management 

Board 

Identified Staff FTEs 
including leavers 
(excluding BMs) 

Number beneficiaries 30.00 272.78 

Fix remuneration 8,058,467 18,389,435 

Variable remuneration 3,164,874 2,168,817 

-       of which Cash 3,022,699 2,168,817 

-       of which Shares - - 

-       of which Share-linked instruments - - 

-       of which Other types 142,175 - 

Outstanding deferred remuneration 2,460,935 975,387 

-       of which vested 2,460,935 975,387 

-       of which unvested 0 0 

Deferred remuneration awarded during the financial year 3,450,566 429,998 

-       of which awarded 1,659,654 107,239 

-       of which paid out 1,790,913 322,760 

-       of which reduced through performance adjustments 3,444 8,924 

New sign-on bonuses during the financial year - - 

Number of beneficiaries 0 0 

Severance payments made during the financial year 486,098 385,409 

Number of beneficiaries 2 8 

Severance payments awarded during the financial year 486,098 385,409 

Number of beneficiaries 2 8 

Highest amount awarded to a single person 444,444                         84.297  

 

 

 Remuneration according to Art. 450 lit. i) CRR 

Amount of remuneration in EUR for the financial year Number of beneficiaries 

1.500.000 and more 1 

Total 1 
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14 | Declarations 
 Declaration in accordance with Art. 435 (1) lit.e) CRR 

SBEU's risk measurement procedures comply with common standards and are proportionate to the riskiness of 
the positions. The procedures are suitable for sustainably ensuring the risk-bearing capacity. The documented and 
approved risk appetite, which has been defined in accordance with the risk strategy, becomes measurable, trans-
parent and controllable by the methods used. They fit the strategy of the institute. As a result, we consider the risk 
management process of the SBEU Group to be appropriate and effective. Further improvements, at the suggestion 
of supervisors, were implemented in 2019 as part of the annual update. 

 

 Declaration according to Art. 435 Abs.1 lit.f) CRR 

In the SBEU Group, the key risks were identified as part of the risk inventory. The following risks were classified as 
material in the Group: credit risk (including counterparty risk and concentration risk), interest rate risk, foreign 
exchange risk (including foreign exchange risk from equity investments), credit spread risk, liquidity risk, opera-
tional risk and other risks (including FX lending risk, reputational risk, geopolitical risk, tax risk, macroeconomic risk 
and model risk). 

As at 31 December 2019, the risk-bearing capacity calculation showed a utilization of 65.0% in the liquidation 
approach. Thus, in our view, the internal capital appears appropriate. 

Risk covering capital according to ICAAP: 

 

 in EUR thsd. 

Risk covering capital 

31.12.2018 31.12.2019 

Risk covering capital 1630.2  1329.6  

Total risk utilization 1075.7  864.5  

Credit risk 763.7  567.0  

Market risk 85.9  84.9  

Liquidity risk 6.1  13.9  

Operational risk 50.3  57.1  

Other risk 72.0  28.9  

Strategic buffer 97.8  112.8  

Free risk coverage capital 554.5  465.1  

Use 66.0% 65.0%          
 

The risk management of the SBEU Group pursues the goal of achieving a balanced balance between opportunities 
and risks through professional risk management. To this end, the SBEU Group has developed risk management 
tools that are constantly being developed as a result of increasing requirements for the management of these risks. 
These risk-pricing tools identify, measure, manage and control the risks incurred and those that are future. A clear 
organization, taking into account the separation of functions, ensures the functionality and effectiveness of the 
risk-pricing and controlling process. 

The risk management system used complies with our legal requirements. The risk strategy is geared to adequately 
pricing the risk and correlating earnings expectations. In the management of the core risk - the credit risk - a regu-
lated lending process with creditworthiness analysis as well as an effective dunning process are depicted. In order 
to identify and measure counterparty risk, the SBEU Group uses a rating system that classifies the major customer 
segments with regard to the probability of default in the one-year horizon of the counterparty. The ongoing mon-
itoring of the portfolio is carried out through regular analyzes geared to the key risk avengers that could lead to 
counterparty default. In addition, the risk development at the portfolio level is monitored based on a standardized 
risk report and the results are brought to the attention of the management. 
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The Supervisory Board is informed quarterly about the risk development of the institution on the basis of a risk 
report. In addition to this ongoing reporting, criteria for ad hoc reporting have been established. 

On a monthly basis, the key figures are monitored and analyzed in the so-called "Risk appetite Statement". Limits 
are also set for these metrics, which should not be broken, otherwise they must be reported immediately. Also, 
these metrics are defined and described in the "Risk Appetite Framework". The table below shows the key figures 
as at 31.12.2019: 



 
  

Sberbank Europe AG                                                                                                                              79 

 

Key 
Performance 

Indicator Dez 19 Operative  

Key 
Performance 

Indicator Dez 19 Operative  

Key 
Performance 

Indicator 

Capital 

Standing  

 

 

 

 

 

Common Equity 

Tier 1 ratio 16.51% 14.1%-17% 14.1% 13.6% Limit above 

Tier 1 ratio 16.51% 15.6%-18.5% 15.6% 15.1% Limit above 

Total Capital 

ratio 20% 17.6%-20.5% 17.6% 17.1% Limit above 

RBC utilization 66.0% 80.0% 90.0% 95.0% Limit below 

AFR / EC  151.4% 1.25 111.1% 105% Target above 

Leverage ratio 10.6% >4.5% 4.5% 4.0% Limit above 

Credit risk  

 

 

 

 

 

 

  

EL volume 280.9 415.0 440.0 460.0 Target below 

NPL Volume 313 367.0 422.0 459.0 Limit below 

NPL ratio 3.8% 4.1% 4.7% 5.1% Target below 

Total NPL 

Coverage 142.0% 101.1% 85.9% 75.8% Target above 

LLP coverage 

ratio 65.0% 61.2% 52.0% 45.9% Limit above 

Stage 2 

coverage 6.18% 5.28% 4.50% 3.90% Target above 

Stage 1 

coverage 0.7% 0.79% 0.64% 0.34% Target above 

Cost of Risk ratio 0.4% 0.70% 0.9% 1.90% Target below 

Avg PD for Loan 

portfolio 3.0% 3.26% 4.02% 4.57% Target below 

Top 20 

borrowers/GCC 

concentration 22.7% 26% 30% 32% Limit below 

FX lending risk 28.6% 28% 30% 35% Limit below 

Market Risk FX OCP (mEUR) 65.5 <175 175 184 Limit below 

Sensitivity of 

EVE / own funds 2.9% 7% 15% 18% Limit below 

ΔNII / Own 

funds 0.3% <3% 3% 5% Limit below 

Liquidity Risk Liquidity 

Coverage ratio 166% >130% 130% 125% Limit above 

Loan-to-deposit 

ratio 89% <111% 111% 126% Limit below 

Survival Horizon 

(days) 5m >45 days 45 35 Limit above 

Net Stable 

Funding Ratio 131.5% >103% 103% 100% Limit above 

Primary funds 

ratio (PFR) 82.7% >65% 65% 60% Limit above 

Operational 

Risk 

Operational risk 

losses ratio 0.1% <0.5% 0.50% 1.50% Limit below 

Single largest 

loss effect 

(tEUR) 8563 <500 500 1000 Target below 

Profitability / 

Strategic risk 

Return on RWA 

(RoRWA) 0.43% 0.21% -0.71% -1.83% Limit above 

* Part of strategic indicators 

** Starting from February 2019, monitoring RWA figure contains Credit risk, Market risk and Op risk 
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15 | LCR qualitative information that 
complements the LCR disclosure template 
 Quantitative information on the LCR completing Article 435 (1) (f) 
of Regulation (EU) No 575/2013 

 

Consolidation scope (consolidated)  

CLEAN TOTAL VALUE  Currency and units (TSd EUR) 

 Quarter ends on 31.03.2019 30.06.2019 30.09.2019 31.12.2019 

Number of data points used in the 

calculation of the average values 
12 12 12 12 

LIQUIDITY BUFFER 1,918,975 1,843,323 1,827,041 1,930,259 

TOTAL NET OUTFLOWS 1,089,121 1,062,886 1,058,748 1,116,321 

LIQUIDITY COVERAGE RATIO (%) 176% 174% 173% 174%                
 

 Additional Qualitative Information on LCR Disclosure 

SBEU Group focuses on traditional banking products and services, such as regular customer 
loans and deposits in the equally traditional business segments – Retail, SME, and Corporate. This 
includes both fixed-term and undefined maturity products (e.g. avista accounts, overdrafts). 
With this regard, the majority of the liquidity and funding risk positions of SBEU are stemming  
from these banking products / segments. SBEU Group also receives minor portion of its funding from the central 
bank refinancing programs (such as ECB TLTRO). 

The derivative transactions are not significant on Group level. The main purpose of derivative transactions in SBEU 
Group is to hedge the currency mismatch risk and/or interest rate risk. Collaterals resulting from derivative trades 
are cash-only and are managed in accordance with the underlying ISDA/ CSA agreements. 

With regards to the currency materiality, on SBEU Group consolidated level, EUR is always a significant currency. In 
addition, CZK and HUF are usually exceeding the 5% significance threshold. As these significant currencies are local 
currencies in respective subsidiaries, local subsidiaries possess sufficient liquid assets in these currencies to cover 
the relevant net outflows, which subsequently makes this particular condition being fulfilled on Group level as well. 

Operational liquidity management in SBEU banks is generally decentralized and is performed by the local ALM & 
Treasury departments that are under supervision of the respective CFOs. Each SBEU member bank has separate 
operational liquidity management process that is in line with the Group common standards. The local teams have 
to ensure sufficient levels of liquidity on local level. SBEU Group ALM is on operational level acting as support of 
local banks and coordinator with the goal of optimization of liquidity flows within the Group, subject to existing 
legal and regulatory constraints. 

 

 

  



 
  

Sberbank Europe AG                                                                                                                              81 

16 | List of abbreviations 
Abbreviation Long text 

ALCO Asset-Liability Committee 

A-SRI Other systemically important institutions 

BAM Convertible Bosnian Mark 

BWG Banking Act 

CAR Capital Adequacy Ratio 

CET1 Common Equity Tier 1 

CHF Swiss franc 

CRD Capital Requirements Directive 

CRO Chief Risk Officer 

CRR Capital Requirements Regulation 

CSA Credit Support Annex 

CVA Credit Valuation Adjustment 

EBA European Banking Authority 

ECA Export Credit Agency 

ECAI External Credit Assessment Institution 

EUR European Banking Authority 

FINREP Financial Reporting 

G-SRI Global systemically important institutions 

HD Companies with ancillary banking services 

HRK Croatian Kuna 

HUF Hungarian forint 

ICAAP Internal Capital Adequacy Assessment Process 

IFRS International Financial Reporting Standards 

ILAAP Internal Liquidity Adequacy Assessment Process 

IRB-Ansatz Internal rating-based approach 

IRM Integrated risk management 

IRR Interest rate risk 

ISDA International Swaps and Derivatives Association 

KI credit institution 

KMU Small and medium enterprises 

LTECL Lifetime-expected-credit-loss 

MDB Multilateral development banks 

MR Market Risk Management 

NAV Net asset value 

NII Net Interest Income 

ODP Open foreign exchange position 

OGA Undertakings for Collective Investment 

OPCO Operating Company 

PSE Public Sector Entity 

QCCP Qualifying Central Counterparty 

RBC Risk Bearing Capacity 

RSD  Serbian dinar 

RWA Risk-weighted asset 

SBAG Sberbank Europe AG 

SBRF Sberbank of Russia 

SME-Transactions Small-to-medium enterprise transactions 

SO Other companies 

UGB Business Code 

USD U.S. dollar 

VaR Value at Risk 

 


